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The 1919 Convention. 

Discussion of the question of holding 
a convention of the United States Inde- 
pendent Telephone Association in the 
near future is going on in some quarters, 
and should receive the careful attention 
of all its members. Some favor a meet- 
ing in June, while others think October 
would be more advisable. The 1918 con- 
vention was held June 25-28. 

Government control figures largely in 
the question of when to hold the 1919 
convention. Judging from all reports, 
there never was a time when Independent 
telephone men felt the need more of get- 
ting together and holding counsel. The 
conventions of the various state associa- 
tions show that plainly. 

The war is over and, while the peace 
treaties are not signed, there is a strong 
feeling that constructive and united plans 
should be made for the time when the 
telephone properties are returned to their 
private owners. There is a mighty senti- 
ment forming that can be best expressed 
in the words: “Let's get back to work.” 

The board of directors of the United 
States Independent Telephone Associa- 
tion should hold a meeting soon and make 
arrangements for the 1919 convention. 
Most of the directors who have expressed 
themselves on the subject are in favor of 
a convention early enough to formulate 
plans affording sufficient time to prepare 
for a return to their pre-war status. 

There is evidence of various opinions 
as to when government control should 
let go. The Moon substitute in Congress 
now fixes December 31, 1919, as the date 


for the return to private control. The 
Ohio Independent convention last week 
declared in favor of July 1, 1919. Not 
a few companies advocate the immediate 
return, but it is significant that many who 
have held this view are modifying their 
ideas as they investigate the matter more 
thoroughly, and admit that a reasonable 
time should be allowed for the adjust- 
ment of certain problems before the gov- 


ernment control of the 


relinquishes 
plants. 

At all events, a convention where the 
various issues can be discussed can be 
held, and it should be productive of much 
good. TELEPHONY invites telephone men 
in the field to express their views on the 


matter. 


A Good Decision. 


Telephone companies and other public 
utilities should feel much encouraged be- 
cause of an important decision recently 
handed down by the United States Su- 
Briefly stated, this de- 
cision of the highest court in the land 


preme Court. 


declares that public utility companies 
have legal rights that city councils, state 
commissions and courts are bound to 
recognize and protect. 

Among these rights is that of a rea- 
sonable fair return on the capital invest- 
ed. No matter what demagogues and 
corporation-baiters may contend, the Su- 
preme Court’s action shows that it will 
not tolerate confiscation and ruin for a 
public utility entitled to a supporting 
rate. 


The specific case in question affected 


the Detroit traction situation. The city 
council passed an ordinance arbitrarily 
fixing rates of fare which the street rail 
way company complained were so low as 
to be in effect confiscatory. The company 
brought a suit to enjoin the enforcement 
of the ordinance, which was dismissed 
by the district federal court on the 
ground it had no authority to go into the 
merits of the controversy. 

The United States Supreme Court re- 
versed this judgment and ordered the 
lower court to hear and determine the 
case in the light of the principle that 
all public utilities are entitled to a fair 
return for its services. 

General comment on the ruling of the 
court indicates that utility companies 
have reason to feal gratitied over the 
views expressed. When rates are inade- 
quate, owing to increased labor and pro- 
duction costs, to yield a reasonable re- 
turn on the capital invested, they should 
be raised to permit such a return. In 
New York recently, the mayor told a 
traction company that it must get along 
without a dividend and await more favor- 
able conditions, or else turn the property 


over to the city to operate. 


Such a high-handed policy is universal- 
ly condemned as an outrage against fair- 
play and common justice. Advocates of 
municipal and government ownership do 
not advance their cause any by such 
tactics. If a utility can prove it is en- 
titled to a higher rate, it should be grant- 
ed. The United States Supreme Court 
believes that, and every fair-minded, 
honest man will back it up. 








Ohio Has Profitable Convention 


Annual Gathering of Ohio Independents Exceeds Standards Set by Previous 
Meetings—Government Activities and Length of Control Period Matters of 
Debate—Excellent Addresses Upon Topics of the Day and Problems of the Future 


The convention of the Ohio Independ- 
ent Telephone Association each year es- 
tablishes such a high record that it seems 
impossible for the next one to surpass it. 
Such was the convention of last year, but 
the convention held last week, Wednes- 
day and Thursday, February 5 and 6, 
“topped” all preceding meetings—and 
there have been 23 of them. 

The registered attendance reached the 
300-mark and the entire program was 
one that will be remembered by those 
who attended it. Not only were Ohio 
men present but telephone men from ad- 
joining states were there to profit from 
the papers and discussions for which the 
Ohio annual meeting is noted, and no one 
was disappointed. 

One new name was added to the board 
of directors which was elected on the 
first day of the convention. The direc- 
tors are: F. L. Beam, Mt. Vernon; H. 
L. Beatty, Ravenna; W.H. Bowron, Cald- 
well; D. J. Cable; Lima; H. W. Carey, 
Millersburg; A. J. Curren, Elyria; H. P. 
Folsom, Circleville; W. P. Gregson, New 
Philadelphia; W. H. Heseltine, Delaware ; 
Washington Hyde, Warren; C. L. Jones, 
Athens; Frank A. Knapp, Bellevue; 
Conrad Kipp, Greenville; W. A. Norton, 
Kenton; C. Y. McVey, Cleveland; D. 
O'Dell, Springfield; J. P. Thorpe, Wil- 
mington, and J. A. Devore, Bryan. 

The officers for the ensuing year will 
be named by the directors at a future 
meeting. 

It was about 11 o'clock on Wednesday 
morning when President Beam rapped 
for order and opened the 24th annual 
meeting of the association. Mayor 
George J. Karb, who has extended a wel- 
come to telephone men at meetings in 
the past again did the honors on behalf 
in the city of Columbus. 

Referring to existing conditions, Mayor 
Karb declared that the door of autocracy 
is closed but questioned whether the door 
of anarchy is not open. In his opinion, 
there is much to be done before stable 
conditions will prevail throughout the 
world. He expressed his disapproval of 
government ownership and declared now 
that the war is over he hopes and trusts 
that managers and owners of telephone 
companies may be allowed to attend to 
their own business, for they can do it 
better than the government. Men must 
be employed, he stated, and Bolshevism 


and anarchy set down. i 
“Of course, you're welcome!” ex- 
claimed the mayor, in closing. “But 


By Stanley R. Edwards 


really on behalf of every man, woman 
and child you have the warmest and most 
hospitable greeting I can extend to you.” 

Judge George W. Mannix, Jr., of 
Greenville, in response to the address of 
welcome, declared that he was impressed 
with the ideas of the mayor and that the 
poison of socialism is a dishonest un- 
rest, the seeking of a lazy man. He pre- 
dicted two political parties in the next 
decade, of which the socialist party would 
be one. 

Judge Mannix questioned the wisdom 

















President F. L. Beam, of Mt. Vernon. 


of government control or ownership on 
the grounds that on the word of one 
man the power is placed in the hands of 
one man, and expressed his opposition to 
the centralization of so much power in 
peace times. 

“The war has been won,” declared the 
speaker, “and American business should 
be left decidedly alone. Business men 
should be left alone to run their business 
so as to have money to finance the next 
Liberty Loan, as that will fall upon the 
business man.” * 

President Frank L. Beam then deliv- 
ered his annual address. “This 24th an- 
niversary of the Ohio Independent Tele- 
phone Association,” he said, “is, without 
question, the most important one in the 
entire history of the existence of this as- 
sociation. It is most important not only 
from our own particular standpoint, but 
also from the standpoint of the general 
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public and the Public Utilities Commis- 
sion of Ohio, which body has stood as a 
mediator between the public and the 
companies since the passage of the pub- 
lic utility law in 1911. 

“The scope of our thoughts must now 
go beyond our former considerations of 
parties in interest, to embrace the rights 
and interests of the federal government. 
It can be seen at the outset that if it were 
only for the considerations mentioned 
above, the successful management and 
administration of our business would be 
necessarily more complex and difficult to 
handle than ever before. 

“However, in addition to these mat- 
ters, the many difficulties which have con- 
fronted us for several years, and there- 
fore may be termed ‘routine difficulties,’ 
such as the questions of increased cost of 
labor and materials and the question of 
adequate rates, are today magnified, made 
more vexatious and difficult to handle 
than ever before, because of the ab- 
normal conditions existing during the 
period of the war and which are still ex- 
isting without any abatement at least to 
the present time, and we may say that 
we are at least past the first three months 
of the reconstruction period since the 
close of the war.” 

Before recounting the more important 
activities or events which have transpired 
since the last meeting of the Ohio asso- 
ciation, President Beam quoted the. first 
paragraph of last year’s address 
which outlined his thoughts at the time 
our country had been engaged in war for 
some eight months. 

The thoughts which he quoted set forth 
the attitude of Ohio Independent tele- 
phone men towards the government. As 
the war progressed, he stated that the 
disciplinary acquiescence by the Inde- 
pendent telephone companies to every or- 
der of both the federal and state govern- 
ments substantiated that this expression 
of loyalty and faith in our government 
was not one of mere expression but was 
later definitely backed up by a course of 
action on the part of the Independent 
telephone industry of Ohio. 

He referred briefly to the order of the 
Ohio state fire marshal, which as a con- 
servation measure ordered the installa- 
tion of protectors on all telephones. This 
would have entailed an enormous outlay 
by the telephone companies but through 
frank and intelligent co-operation with 
the fire marshal’s department, the order 
was modified so that it eventually cov- 


his 











February 15, 1919. 


ered 15 classes of essential indus- 


tries. 


war 


Speaking of the Ohio district meetings, 
which were held from April 30 to May 9 
last year, he said they were given over 
primarily to the consideration of rate ad- 
justments. 

“These discussions at our district meet- 
ings,” he stated, “convinced me _ once 
again that the matter of rate schedules 
is a matter of local determination, taking 
into 
they 


consideration local conditions as 
However, the open 
discussion of this matter in our various 
district 


light on 


actually exist. 


forward new 
depreciation, 
cost of labor and materials and proper 
methods of bookkeeping which are most 
important as a proper point to start from. 

“These district meetings further 
brought out clearly that at that time the 
purchasing power of a dollar, as far as 
the telephone companies were concerned, 
was certainly not equal to more than 60 
per cent of its purchasing power in pre- 
war times. This was due to the fact that 
cost of materials when obtainable showed 
an increase of more than 100 per cent, 
and along with this the price of labor had 
advanced any place from 25 per cent to 
50 per cent, varying in different local- 
ities. 

Such figures being clearly brought out 
at all of these district meetings, it was 
endeavored to hammer home the point 
that there was nothing to be gained by 


meetings brought 


the questions of 


arguing that at some later day prices. 


might drop to a normal level and permit 
the old rate to again become profitable. 
Such attempted argument represents the 
gambling element with the cards stacked 
against the companies, and an attempt to 
ride the storm without an increased rate 
was simply gambling capital against the 
chances of war and the chances of peace 
following war. Further, if it were pos- 
sible for the companies to last it out, that 
the result could only be weakened and 
under-nourished companies which would 
probably mean eventual failure. 

Many of the Independent telephone 
companies of Ohio are operating under 
increased rate schedules filed with the 
Public Utilities Commission of Ohio dur- 
ing the past year. Those companies that 
are not operating under increased rate 
schedules must in many instances be op- 
erating to the loss of their capital ac- 
count. To my mind, many of the Inde- 
pendent telephone companies of the state 
have been far too reticent in properly 
correcting this matter of an adequate and 
fair rate.” 

Referring to the act of Congress au- 
thorizing the President to assume con- 
trol of the telephone and telegraph com- 
panies, he impressed upon the telephone 
men present the importance of preparing 
an accurate inventory of their property 
as of August 1, 1918, if it has not al- 
ready been prepared in accordance with 
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previous instructions. He also empha- 
sized the fact that all revenues coming in- 
to the hands of the telephone companies 
August 1, 1918, belong strictly to 
the United States government, and that 
all telephone companies in the United 
States have been absolutely under the 
control of’ the United States Government 
since August 1, 1918, with the exception 
of mutual companies not operated for 
profit. 

Coming to the question of compensa- 
tion contracts, the speaker stated that the 
government has made contracts with the 
Class A companies and practically all of 
the Class B companies in the state, and 
the Class C and 
taken up in turn. 


since 


D companies will be 


“After the experience we have had in 
arriving at compensation agreements for 
the Class B companies,” Mr. Beam 
stated, “we are able to give the com- 

















Secretary H. P. Folsom, of Circleville. 


panies who have not contracted with the 
government some real definite informa- 
tion as to the procedure necessary when 
meeting government’s representatives. In 
the first place, it will be necessary for 
you to have your annual statement for 
the year ending December 31, 1918, and 
the quarterly statements for the quarters 
ending September 30 and December 31, 
1918. 

“The government is not particularly in- 
terested in the valuation of your prop- 
erty as the matter under consideration at 
this time is a lease and not a purchase. 
They are particularly interested in your 
earnings and expenses, and your earnings 
and expenses for the first year of gov- 
ernment control which will be from Au- 
gust 1, 1918, to August 1, 1919, will be 
built up or estimated from the five 
months of 1918 for which you ought to 
have the actual figures. It is highly desir- 
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able for you to have the earnings and 
expenses for January for this year if pos- 
sible but this is not absolutely necessary. 

The 


Class B companies was in every case a 


compensation agreed upon for 
certain definite sum to take care of divi- 
dends on stock and other capital liabili- 
ties and a certain definite sum for depre- 
ciation. All other expenses of the com- 
panies will be paid by the government. 
The two items of compensation will de- 
pend on the earning power of the com- 
pany. The government is allowing most 
companies about what they earn, keeping 
a margin to protect any errors in the esti 
mated earnings or expenses. 

It is that 
company keep their books and have their 


absolutely necessary every 
with the 
Interstate Commerce 


statements made in accordance 
rules of the 
mission. 


Com- 
Our experience last month for 
the Class B companies demonstrated that 
a fair compensation could not be secured 
if the bookkeeping had not been right. 
This is a matter of detail but | 
want to call your attention to one par- 
ticular thing in this 
example. 

Under the Interstate rules, depreciation 
of plant and equipment is charged yearly 
to an expense account from your earn- 
ings and credited to a depreciation re- 
serve 


some 


connection as an 


account. - When any depreciation 
actually occurs and the property is re- 
paired, of course the expense should be 
charged to this reserve account. 

A great many companies have been set- 
ting up this reserve account in compli- 
ance with the rules but when the expendi- 
tures were made had been charging it 
As an example, sup- 
pose a company had property worth $100,- 
000 and were charging to expense and 
crediting to their depreciation ( 


account 4 per cent or $4,000 yearly. In 


direct to expense. 


reserve 


25 years’ time, if no charge was made 
against the account, it would 
equal the value of the property and theo- 
retically would mean that 


reserve 
they would 
have no property. 

Supposing, however, they had been tak- 
ing care of their property but had been 
charging the extraordinary repairs to 
their expense account, it would require 
an inventory and appraisement before an 
agreement could be reached with the gov- 
ernment on compensation, or even a rate 
increase secured from the public utilities 
commission. 

If you have been charging your depre- 
ciation direct to your expense account, I 
would suggest that for your annual state- 
ment of 1918 these items be carefully 
checked over and taken out of the ex- 
pense account and charged to the reserve 
account, for you can readily see that these 
items do not belong in the expense ac- 
count and if taken out will increase your 
net earnings and enable you to secure 
from the government the compensation 
you are entitled to.” 
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President Beam, after recounting the 
more important events of the past year 
vitally affecting the Independent telephone 
industry of Ohio, came to a consideration 
of the future. In setting forth the views 
of the Post Office Department, Congress, 
the President, and the different elements 
which now confront the Independent tele- 
phone companies in whatever manner this 
indefinite present condition may be termi- 
nated, he said: 

“It has been generally conceded that 
the Post Office Department itself favors 
the termination of this present control 
and leasing arrangement to be consum- 
mated eventually into government owner- 
ship, that in all probability the answers 
given to the questionnaire and the basis 
of just compensation now being de- 
termined upon, will eventually serve as 
the basis for purchase by the United 
States government. 

“It is understood that the Post Office 
Department considers the principle which 
justifies government control of the postal 
service applies equally to all electrical 
means of communication, that the con- 
stitution in giving Congress control over 
post offices and over post roads contem- 
plates and embraces not particularly 
physical structures, but the communica- 
tion of intelligence. 

“The termination and settlement of this 
matter, of course, eventually lies with 
Congress and while a few months ago— 
in fact, up until the time of the close of 
the war—the indications were that pos- 
sibly Congress would favor government 
ownership or at least government control 

















Frank A. Knapp, of Bellevue, a Director of 
the Association. 


for a continued length of time, possibly 
to the extent of five years, the more 
recent deliberations of that body indicate 
a growing sentiment to at least turn back 
the control of the telephone lines to their 
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respective owners during the present year 
of 1919. May 30, 1919, is given as one 
date while December 31, 1919, is given as 
another date. 

“The press, expressing public opinion 
to a large degree, seems to be generally 
opposed to government ownership and 
any lengthy continuance of government 
control. 

“Owing to the fact that definite leasing 
contracts have only been recently con- 
summated between the Class A and B 
companies of the state of Ohio with the 
federal government, which only embrace 
about 30 companies, still leaving the mat- 
ter in an unsettled condition with the 
majority of the companies, it is therefore 
impossible to state definitely just what is 
the definite attitude of these companies, 
except that it may definitely be stated 
that the Independent companies do not 
favor government ownership. 

“So the question resolves itself as to 
the proper date that the present arrange- 
ment of lease and control should be 
terminated. The government’s attitude 
of unifying the service and eliminating 
competition means that the government 
cannot operate these telephone lines for 
two years’ time, without unifying and 
combining them in such a way that it 
will be practically impossible to return 
them to private ownership. 

“On the other hand, increased cost of 
labor and materials, general stagnation 
of any expansion in the industry during 
the last years of the war, with many 
other burdens that have come to the in- 
dustry particularly since August 1, 1918, 
bring up the question as to whether it is 
desirable from the standpoint of the com- 
panies as well as the general public for 
the government to relinquish and turn 
back the telephone plants to their respec- 
tive owners until these burdens have been 
reduced, or at least until private owner- 
ship is invested with the same advantages 
that made it possible for the government 
to assume those burdens. 

“Further, inasmuch as some of the 
companies have now completed their con- 
tracts for just compensation with the 
government, it would probably be the 
consensus of opinion that the government 
control should not be terminated until 
opportunity is given for all Independent 
companies of the state to complete their 
contracts. However, the matter should 
be taken up and disposed of as rapidly 
and promptly as possible.” 

Attention was directed by Mr. Beam to 
three bills before the Ohio legislature: A 
bill in the Senate and also a bill in the 
House providing that in communities in 
the state of Ohio where there are two 
or more telephone companies operating 
separate exchanges, each of the companies 
shall arrange to transmit and receive mes- 
sages from any and all persons who are 
subscribers with all such companies, or in 
other words providing for enforcing con- 





nections between competing companies, 
and a bill in the House providing that any 
utility which includes telephone com- 
panies cannot remove telephone lines 
without the sanction of the commission. 

















‘A. J. Curren, of Elyria, a Director of the 
Ohio Association. 


In closing, he thanked the members for 
their co-operation and helpfulness during 
the past year and expressed the view that 
with conscientious effort and intelligent 
guidance this period of reconstruction and 
readjustment will be as victorious for 
propressive business as the success which 
crowned the victory of our government in 
the successful termination of the World 
War. 

At the conclusion of his address, Pres- 
ident Beam announced the members of 
the various committees as follows: 

Auditing: C. J. Queen, Columbus; F. 
L. Sears, Cambridge, and E. G. Miller, 
Warren. 

Resolutions. D. J. Cable, Lima; F. A. 
Knapp, Bellevue; Conrad Kipp, Green- 
ville; G. P. Thorpe, Wilmington, and C. 
Y. McVey, Cleveland. 

Nominating : Geo. H. Metheany, 
Lima; J. D. Irwin, McConnellsville; E. 
W. Lutz, Circleville; J. F. Smith, Cadiz, 
and F. W. White, Bryan. 

G. W. Robinson, of St. Paul, Minn., 
president: of the United States Indepen- 
dent Telephone Association, was intro- 
duced by President Beam. He empha- 
sized the need of co-operation and asso- 
ciation work in these times and for some 
little time in the future. He told of the 
activities of the national association and 
of the work which it did in obtaining a 
change in the original Aswell resolution, 
under which the telephone companies were 
taken over by the government. Its orig- 
inal form, Mr. Robinson characterized as 
a “clear-cut government ownership bill.” 

After a few remarks by S. R. Edwards, 
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of Chicago, editor of TELEPHONY, and 
M. F. Hosea, of Indianapolis, Ind., secre- 
tary-treasurer of the Indiana Indepen- 
dent Telephone Association, the morning 
session adjourned. 

Immediately upon the opening of the 
Wednesday afternoon session, President 
Beam called upon Treasurer Frank E. 
Wesley for his report. This report 
showed that the association is in strong 
financial condition, over $3,000 being in 
the treasury. 

F. L. McKinney, Columbus, sales super- 
intendent of the Ohio State Telephone 
Co., was then requested by President 
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Beam to tell of the district meetings held 
by the association at which the necessity 
of rate increases were discussed. As a 
result of these meetings Mr. McKinney 
said that more than 200 companies in- 
creased their rates last year, affecting 
343,000 subscribers. The increases varied 
from $3 to $12 per telephone and pro- 
duced $1,290,000 addition to the com- 
panies’ revenues. This sum, Mr. Mc- 
Kinney said, is more than 2 per cent on 
the capitalization of the Ohio companies, 
which is approximately $60,000,000. 

W. S. Vivian, of Chicago, secretary- 
treasurer of the United States Indepen- 
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dent Telephone Association, was the next 
speaker and related his experiences with 
the American telephone operators in 
France. He told of the drawing up of 
the operating rules and instructions prior 
to the arrival of the operators and the 
arrangements with the Y. W. C. A. to 
house them and look after their social life. 
Capt. Vivian gave many interesting side- 
lights upon the work of the girls and the 
signal corps generally in France. His 
address was attentively listened to and 
he received hearty applause upon its con- 
clusion. 
(Continued on page 20.) 


Opposition to Burleson Rates 


Action Begun in State Courts by Attorney General of Nebraska for Injunction 
Forbidding Companies to Keep in Force the New Toll Rates—Hearing in Indiana 
Suits Continued—Temporary Restraining Orders Issued in Ohio and Kansas 


The attorney general of Nebraska be- 
gan action last week in the state courts 
against the Nebraska Telephone Co. and 
the Lincoln Telephone & Telegraph Co., 
asking for injunctions forbidding them 
from keeping in force the toll rate 
schedule promulgated by Postmaster Gen- 
eral Burleson, and which became effec- 
tive January 21. 

Nebraska Suits. 

The petitions were identical and set 
up that the companies had prior to that 
date filed with the Nebraska State Rail- 
way Commission a complete schedule of 
toll charges, together with all the rules, 
regulations and classifications; that under 
the statute, whenever a change in these 
rates are desired, the companies must 
file a copy of it with the commission and 
secure the consent and approval of that 
body, but that on January 21, 1919, it 
prepared and put into effect what it terms 
the government schedules without com- 
plying with the above requirements of the 


statute, and that these rates are other © 


and different from those legally in force 
in the state. 

On the ground that these new rates 
affect all of its 55,000 subscribers, and 
will exact from them larger and greater 
sums than they should legally pay for 
the services they must necessarily pur- 
chase, the state asked for an injunction. 
The hearing was set for February 11, but 
on that day Federal District Attorney 
Allen, under instructions from Washing- 
ton, filed a request for a 30-day con- 
tinuance, or until such time as the Su- 
preme Court of the United States decides 
the pending appeal from an injunction 
issued by South Dakota courts. No bond 
was required. 

“I wish it distinctly understood,” said 
Attorney General Davis, “that in taking 
this action, there is not the slightest in- 


tention to do anything that will em- 
barrass the federal government in the 
conduct of the war or its work of de- 
mobilization. It has been admitted by 
the federal authorities that the present 
schedule is for revenue purposes and not 
for war purposes, and I| feel that, far 
from being necessary, the present rates 
are a mere imposition upon the powers 
of the state government and an unneces- 
sary burden on the people of Nebraska. 


“It has been widely heralded that these 
rates are a reduction rather than an in- 
crease from the previous schedule. An 
analysis of this statement by the state 
railway commissions, not only of Ne- 
braska, but of a great many other states, 
has shown that for equal service the 
rates constitute a very substantial in- 
crease, although by the subscriber stipu- 
lating a station-to-station call, the rates 
are not perhaps any higher than now. 
The government schedule has been en- 
joined and is not in effect in 15 other 
states. There is no reason why Ne- 
braska should continue to pay these 
higher rates while neighboring states en- 
joy the old and lower ones.” 


The hearing of the injunction suits 
brought by the Indiana Public Service 
Commission in the Marion County Circuit 
Court recently to restrain the Indianap- 
olis Telephone Co. and the ‘receivers of 
the Central Union Telephone Co. from 
putting the new Burleson telephone rates 
into effect in intrastate traffic, which was 
set for last week before Judge Louis B. 
Ewbank, was continued until February 
17. The continuance was granted at the 
request of several attorneys in the case 
who had cases set for hearing in courts 
outside the county. 

Pending the outcome of the hearing, 
the Indiana commission is not acting on 
any of the telephone cases now pending 
before it. E. I. Lewis, chairman of the 


Indiana body, said this week that no ac- 
tion of any kind will be taken by the 
commission until the court gives a deci- 
sion in the matter. 

John T. Price of 
Ohio, believes that practically every tele- 
phone company in Ohio has been enjoined 


Attorney General 


from putting into ‘effect the new toll rates 
of Postmaster General Burleson. 

Judge Kinkead on February 5 granted 
temporary restraining orders against the 
American Telephone & Telegraph Co. 
and the Cincinnati & Suburban Bell Tele- 
phone Co., preventing them from collect- 
ing the new rates. 

Some time ago the attorney general 
obtained an injunction against the Ohio 
State Telephone Co., restraining it from 
continuing in effect these rates and the 
injunction was to affect all telephone 
companies. The two companies sued last 
week declined to abide by this injunc- 
tion, so it became necessary to file addi- 
tional proceedings to get them to adopt 
judge E. B. Kinkead’s decision. 

The temporary restraining order will 
be in effect until the cases can be heard 
on their merits. 


Injunction Issued in Kansas. 


Federal Judge John C. Pollock issued 
a temporary restraining order on Janu- 
ary 27, at the behest of the Kansas Public 
Utilities Commission, forbidding the tele- 
phone companies of Kansas from collect- 
ing the new toll rates established by the 
Postmaster General. Hearing on the ap- 
plication for a restraining order will be 
held March 3. 

At Boston, February 4 
Judge De Courcy of the state supreme 
court heard Assistant Attorney-General 
W. H. Hitchcock of Massachusetts, for 
the public service commission, and 
James M. Clark, of Powers & Hall, for 
the New England Telephone & 


Mass., on 


Tele- 
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graph Co., upon the question of the juris- 
diction of the commission over the intra- 
state toll rates. 

Mr. Hitchcock said that a fair and 
reasonable interpretation of the joint 
resolution of Congress authorizing the 
President to take over the telephone sys- 
tems during the period of the war ex- 
pressly reserves the right of the several 
states to control intrastate rates. 

The police powers of the state, he said, 
are unamended by the resolution, which 
particularly states that these are not in 
any way to be abrogated by the act. The 
United States Supreme Court has many 
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times declared that the rate-making 
power is a police power, from Munn vs. 
Illinois (92 U. S.), the father of all rate 
cases, as the speaker put it, down. The 
action of Mr. Burleson in imposing the 
nation-wide toll rates without giving the 
states an opportunity to be heard at 
length represented, in the speaker’s mind, 
a clear case of 
authority. 

Mr. Hitchcock urged that the court 
grant a temporary injunction in view of 
the great difficulty the public 
regard to 


an agent violating his 


faces in 


securing redress for over- 


charges if the increased rates are per- 
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mitted to stand during the present pro- 
ceedings. 

On behalf of the Postmaster-General 
and for the telephone Mr. 
Clark maintained that the joint resolu- 
tion gave the President supreme power 


company, 


over rates as well as service during the 
war period and contended that the com- 
mission is without jurisdiction. 

Judge De assigned the 
case to the February 11 calendar, stating 
that he desired to have the pleadings be- 
fore him before taking relative 
to the desired injunction in view of the 
importance of the issues involved. 


Courcy then 


action 


Restrictions On Telephone Extensions 


Dissatisfaction Among Iowa Telephone Users as a Result of Restrictions Placed 
Upon Extensions by Federal Telephone Administration—After Waiting Sev- 
eral Months, One Applicant Secures Telephone Upon Demise of Neighbor 


A great deal of dissatisfaction has 
arisen among the telephone users of Iowa 
by the restrictions placed upon telephone 
extensions by the federal telephone ad- 
ministration, as is evidenced by a series 
of articles by W. H. Powell published 
in the Ottumwa (lowa), Daily Courier, 
dealing with federal control of telephones 
and telegraphs. 

One of the articles mentioned the tribu- 
lations of an Ottumwa man whose futile 
efforts to induce the telephone adminis- 
tration to permit him to become a sub- 
scriber had extended over a period of 
several months. 

In the sixth of the series of articles, 
published under date of January 30, Mr. 
Powell tells of the progress in this par- 
ticular case, as reported by the local man- 
ager of the Bell company who visited his 
office the preceding day. 

“IT believe I can furnish Mr. C a 
telephone,” he said, referring to the citi- 
zen previously mentioned. 

Asked how he expected to perform the 
miracle, he replied: 

“A neighbor of his, Mr. H——, died in 
December, and the H family vacated 
the house, ordering the telephone out. 
Another family has occupied it and claims 
the first right to the telephone, but if it 
doesn’t cause too much of a protest I 
think I can take out the instrument and 
transfer it to Mr. C "a 

“Does this mean that in the future Ot- 
tumwa people must wait until some neigh- 
bor dies before they can secure telephone 
service?” Mr. Powell inquired. 

“Well, if we added to the number of 
telephones in that district we would be 
compelled to string new wire in addition 
to our present lines,” the manager ex- 
plained, adding that three or four other 
persons living in the same neighborhood 
are clamoring for telephones, just as Mr. 
C— is doing. The district was opened 











for residence purposes a few years ago 
and has been improved quite extensively 
since then. The telephone company has 
only a few wires reaching it, however, 
and it is evident that the present policy 
prevents the local manager from increas- 
ing that number, no matter how great 
may be the demand for telephone con- 
veniences. 

“Why not provide the necessary wires 
and afford the service those people re- 
quire?” the-manager was asked. “Cer- 
tainly the telephone administration, a gov- 
ernment institution, should not be the 
single factor to lag behind when a com- 
munity expands.” 

“The wire would cost heavily, and it 
might be years before we could collect 
enough money in rentals to balance the 
expense of increasing our facilities,’ was 
the telephone man’s answer. 

Manager Is Powerless. 


The manager is powerless because he 
is under strict orders. That policy of the 
telephone administration, Mr. Powell as- 
serts, is in direct and costly opposition to 
the efforts every loyal citizen of Ottumwa 
is making for the community’s ‘growth 
and progress. Carried to its logical con- 
clusion it would mean that, no matter 
how large Ottumwa might become in the 
future, new residents could obtain tele- 
phone service only when death should 
open the ranks of the telephone admin- 
istration’s subscribers. 

“As is well known,” Mr. Powell con- 
tinues, “the cost of operating each tele- 
phone in a large system is greater than 
in a small system. In other words, the 
unit cost of operation increases with the 
number of telephones in service. And so, 
instead of seeking more revenue by seek- 
ing to serve more subscribers, the tele- 
phone administration has chosen to get 
the money more directly and without 
adding to its own outlay, by increasing 


the rates and restricting the number of 
telephones. ' 

“There was a time, not so very many 
years ago, when telephone companies so- 
licited patronage. Now the telephone is 
regarded as a necessity in almost every 
home. It is almost unbelievable that the 
most flagrant trust, under private man- 
agement, would subject itself to public 
criticism by inaugurating a policy so con- 
temptuous of the public interest as that 
which has been put into practice, not 
merely in Ottumwa but far and wide over 
the country, in the name and with the 
authority of the federal government. 

“Such a policy, of course, would meet 
with immediate and stern rebuke at the 
hands of city councils, state legislatures 
and congress if the situation were not 
complicated by the fact that for the time 
being the telephones are under the con- 
trol of the President, whose authority 
was granted to him during the period of 
war stress. He handed his power over to 
Mr. Burleson, who admitted before the 
house post office committee that he knows 
of no reason related to the war for the 
seizure of telephones. Mr. Burleson add- 
ed, however, that he is and has been in 
favor of permanent government owner- 
ship of telephones, and it is that which 
impelled him to ask for passage of the 
Moon resolution. 

“Most of us remember when solicitors 
were employed by telephone concerns and 
every effort was being made to popular- 
ize the telephone and increase its general 
Now, with Mr. Burleson conducting 
an experiment in federal control in an 
effort to fastén permanent government 
ownership on the public, we find that a 
would-be subscriber must wait in patience 
until one of his neighbors dies before he 
can hope to be permitted to join the list 
of paying patrons of the Vail-Burleson 
combination.” 


use. 














Is Against Government Ownership 


Merchants’ Association of New York Places Itself Strongly on Record in Op- 
position to Public Ownership of Public Utilities and Presents Convincing Reasons 


for Regulated Private 


The Merchants’ Association of New 
York has reaffirmed its position in oppo- 
sition to government ownership and op- 
eration of public utilities and has declared 
emphatically in favor of private owner- 
ship under government regulation. 

This declaration was made in accord- 
ance with the recommendation of a 
special committee consisting of Frank 
R. Chambers, chairman; James G. White, 
Otto H. Kahn, Francis H. Sissons, H. H. 
Porter and Joseph French 
Johnson. The special committee was ap- 
pointed by President William Fellowes 
Morgan in pursuance of action taken by 
the board of directors for a re-examina- 
tion of government ownership and oper- 
ation in view of the prominence that the 
matter has assumed since the beginning 
of the war. 

The board of directors of the asso- 
ciation after the report of the committee 
had been submitted and approved, adopt- 


ed the following preambles and resolu- 
tions: 


Professor 


“Whereas, this board at its meeting 
November 15, 1916, adopted the fol- 
lowing preambles and resolutions: 


Whereas, The Newlands Commission, 
created by Senate Joint Resolution No. 
60, is about to investigate, among other 
things, ‘the comparative worth and effi- 
ciency of governmental regulation and 
control (of public utilities) as compared 
with governmental ownership and oper- 
ation,’ and 

Whereas, The fundamental principles 
of our form of government require: 

That the members of legislative bodies 
and all principal executive officials be 
periodically subject to change; 

That the number of members of legis- 
lative bodies be large and that repre- 
sentation be sectional; 

That legislative bodies, by means of 
laws passed by them, direct and control 
in minute detail the acts of executive of- 
ficials ; 

That the discretionary power of such 
officials be restricted to the narrowest 
possible limits; 

That no outlays of public moneys be 
made except as expressly authorized by 
law; and 

Whereas, By reason of these conditions 
inseparable from our form of 


govern- 
ment, governmental operation of eco- 
nomic undertakings, whether federal, 


state or municipal, is characterized by: 

Extreme delay and inertia, vacillation, 
hesitancy and inconsistency in matters of 
policy; 

Wasteful outlays in response to sec- 
tional demands; 

Insufficient provision of funds 
needed for necessary purposes; 

Absence of close and harmonious co- 
operation between the legislative direc- 
torate and the executive officials: 

Insecurity of tenure in the higher 


when 


Control—Pamphlets Printed for General Circulation 


places and lack of self-interest as an in- 
centive; 

Frequent change of higher officials and 
the injection into office of new and un- 
tried men; 

Unsuitable methods of selecting execu- 
tive officials whereby such officials are 
often not properly qualified by expert 
knowledge, previous training, experience 
or proved capacity; 

Hampering conditions imposed by law 
upon executives whereby they are de- 
prived of necessary control of operation 
and of their subordinates; and 

Whereas, From these conditions na- 
turally result imperfect coordination, lack 





FOR PRIVATE CONTROL 


“While we are not unmindful of 
the defects that not frequently 
characterize the operation by cor- 
porations of public utilities, we 
do not believe that those defects 
can be cured by substituting an- 
other method which in every re- 
spect of efficiency is much below 
the standards that generally pre- 
vail under private management. 
Insofar as the evils which are 
popularly assumed to exist in 
private management are found to 
exist in fact, other remedies than 
the substitution of methods 
abounding in greater evils should 
be found. 

“We believe that the public can 
best be served by utilizing the 
efficiency, enterprise and energy 
of private corporations for the 
continued operation of public 
utilities, under such public con- 
trol and shall protect the public 
in its right to efficient service and 
fair rates; and at the same time 
assure to private capital invested 
in public utilities a fair return 
upon such capital. 

“We do not find any change of 
conditions resulting from the war 
which warrant or require the 
previous position of The Asso- 
ciation, in opposition to govern- 
ment ownership and operation, to 
be modified.”.—From the report 
of the Special Committee on Gov- 
ernment Ownership of The Mer- 
chants Association of New York. 











of qualified management, bad operating 
methods and general waste and _ineff- 
ciency; both the methods and the results 
being diametrically opposite to those 
which prevail in. properly managed busi- 
ness undertakings, which latter are gov- 
erned solely by economic considerations, 
and require for their success close and 
friendly relations between the director- 
ate and the officials; the prompt provi- 
sion of funds as required by the economic 
needs of the business, high capacity, long 
experience and special training on the 
part of the executive officials, assured 
tenure during efficiency, self-interest, and 
the possession by such officials of a very 
large degree of discretion as to outlays 
and operating details; Now, therefore, 
be it 
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Resolved, By The Merchants’ Associa- 
tion of New York that governmental 
methods in the conduct of business af- 
fairs are inherently defective by reason 
of the fundamental restrictions imposed 
by our form of government; and that 
such methods are often inefficient and 
wasteful and therefore unsuited to the 
conduct of business undertakings; And 
be it further 

Resolved, That The Merchants’ Asso- 
ciation of New York is opposed to gov- 
ernment ownership and operation of 
railroads, telephones, telegraphs and 
other public utilities, believing that such 
utilities are far more effectively operated 
under private ownership, subject to pub- 
lic regulation, than would be_ possible 
under government ownership and opera- 
tion, and that it would be a _ national 
calamity to subject these instruments, in- 
dispensable to the welfare of the whole 
country, to the hampering, inefficient and 
wasteful methods inseparable from the 
governmental undertakings, and 


“Whereas, This board later appointed 
a special committee to review the ques 
tion of government ownership and oper- 
ation of public utilities, particularly with 
reference to new conditions arising from 
the war; and to. report whether or not 
such new conditions justify and require a 
modification of The prev- 
ious policy of opposition to the under- 
taking of governmental agencies of eco- 
nomic activities; and 

“Whereas, such special committee, 
after a careful and detailed study of the 
subject, has reported that it not 
tind any changes of conditions, resulting 
from the war which warrant or require 


Association’s 


does 


the previous position of the association, 
in opposition to government 
and operation, to be 
fore, be it 


ownership 
modified; There 
That the 
special 


“Resolved, report of the 
committee, dated 
January 11, 1919, be and hereby is ap- 
proved and its recommendations adopt 
ed; and be it further 
“Resolved, That The 
sociation of New 
olutions of 


association's 


As- 
York reaffirms its res- 
November 15, 1916 (cited 
opposing government ownership 
and operation of public utilities.” 

A resolution was also adopted that the 


Merchants’ 


above) 


report of the special committee, together 
with the resolution of the board of di- 
rectors approving the report and adopt- 
ing its recommendations be printed and 
mailed to the members of the association 
and others on its mailing list, to all mem- 
bers of Congress and to all commercial 
organizations throughout the country with 
the suggestion that they examine the 
report and if it meet with their approval 
that they adopt suitable resolutions op- 
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posing government ownership and opera- 
tion of utilities. 

It was also decided that the association 
prepare and distribute a series of short 
leaflets adapted to inform the public of 
the reasons why government ownership 
and operation of public utilities is no 
remedy for the alleged existing evils and 
why it is harmful to the public welfare. 


Urge Return of Properties. 

While maintaining its opposition to 
government ownership or operation of 
the railroads, telegraphs and telephones, 
The Merchants’ Association has adopted 
resolutions for the return of these pub- 
lic utilities to their owners under such 
conditions as to make private operation 
advantageous in the future. The resolu. 
tions were prepared by the committees 
on public utilities and law, and trans- 
portation, jointly. 

The resolutions relating to the tele- 
phone and telegraph lines are as fol- 
lows: 

“Resolved, That The Merchants’ As- 
sociation of New York is opposed to 
ownership and permanent operation of 
public utilities by the government and 
believes that the telephone and _ tele- 
graph systems should be returned to 
their owners. 

“Resolved, That the telephone and 
telegraph systems of the country are, 
in their essential features national in 
scope and that the business and social 
welfare of the nation will best be served 
by unified telephone and telegraph sys- 
tems supplying nation-wide service pro- 
vided by one or more private corpora- 
tions under suitable federal laws and 
subject to suitable, preferably federal. 
public regulation and control. 

“Resolved, That Congress is respect- 
fully urged to undertake at the earliest 
practicable date adequate investigation 
of this general subject and, based upon 
such investigation, to enact as promptly 
as possible such laws as will permit and 
promote maximum utilization of facil- 
ities and maximum efficiency in service 
and provide for a fair return upon the 
capital employed. 

“Resolved, That Congress is respect- 
fully requested to direct, by joint reso- 
lution or otherwise, that the time of re- 
tention by the government of these 
utilities shall be extended until Congress 
shall have fully studied the entire ques- 
tion and shall have enacted suitable 
legislation in reference thereto.” 


Municipal Ownership. 

It is explained in reports accompany- 
ing the resolution that municipal- 
owner lighting plants and other public 
utilities have failed or do not compare 
favorably with similar plants under pri- 
vate operation. A report by Edmund 
Earle Lincoln, of Harvard University, 
upon municipal “lighting plants operat- 
ed” under the Massachusetts law, is cited 
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to show that city ownership has not been 
profitable or advantageous to the public. 

Another . division of the reports is 
headed “Mismanagement,” and includes 
a summary on municipal ownership in 
268 towns and cities, compiled by Glenn 
Marsten. In introducing the facts upon 
a series of typical cases of municipal 
ownership Mr. Marsten writes : 

“These typical examples illustrate the 
characteristic defects of municipal man- 
agement, namely: Undue cost of con- 
struction, inadequate plant, insufficient 
maintenance, high labor and fuel cost, 
unskilled superintendence, failure to pro- 
vide for depreciation, and omission from 
cost accounting of depreciation allow- 


ances, sinking fund charges, interest, 
rents, lost taxes, outlays from taxes, 
etc.” 


The report of the special committee, 
as submitted to the board of directors 
and approved will be sent to any address 
upon request. 

The committee had been requested to 
review the question of government own- 
ership and operation of public utilities, 
particularly with reference to new con- 
ditions arising from the war ; and whether 
or not in its opinion such new conditions 
justify and require a modification of the 
Merchants’ Association’s previous policy 
of opposition to the undertaking by gov- 
ernment agencies of economic activities. 


Report of Committee. 


Reference is made in the report to the 
resolution in Congress which proposes 
the permanent retention and operation by 
the federal government of the utilities 
taken over by the government as a war 
measure, and also practical domination 
by the government of the ocean-carrying 
trade, so far as American ships are con- 
cerned. 

The movement for state ownership and 
operation of local public utilities, which 
are in progress in various quarters, are 
also referred to. 

“Thus it is proposed,” the report states, 
“that private enterprise be excluded from 
the fields of transportation, communica- 
tion, light, heat, and power, and that the 
functions belonging to those fields here- 
after be performed by immediate govern- 
ment agencies. 


No Justification for Control. 

“Except under war conditions the sole 
plea than can be advanced to justify the 
operation by government of public util- 
ities is that governments can provide 
better service at less cost to the public 
than can private operators—that is to say, 
the assumption that government operation 
is more efficient and less costly than 
private operation. 

“We do not believe that this conten- 
tion can be sustained. On the contrary 
we contend that the operation of gov- 
ernments in the economic field—and par- 
ticularly under American conditions— 
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are generally characteried by  inef- 
ficient management and excessive cost; 
so that under government operation the 
public would get poorer service and pay 
more for it than under private operation 
suitably regulated by public authority.” 

“Every large business concern,” the re- 
port continues, “seems to embody in its 
management working organiation, inti- 
mate knowledge, long experience, sound 
judgment, special ability and skill, and 
eal and energy. 

“It seeks to make the self-interest and 
ambition of officials and employes a 
dominant motive for devotion to the wel- 
fare of the business. The motive of self 
interest is brought into play by the free 
opportunity of advancement always open 
to special ability and zeal and by the as- 
surance of permanent tenure to those 
who are efficient. 

These requirements are always lacking 
in a considerable degiee, and often en- 
tirely in an organization created by politi- 
cal methods to perform an economic 
function, 

No business, whether public or private 
can be operated efficiently and without 
great waste, under the constant injection 
at the top of new, untried and often un- 
fit executives and managers nor with the 
rank and file deprived, by lack of oppor- 
tunity for advancement of the incentive 
to zeal and energy.” 

The report states that political ex- 
pediency is nearly always the determining 
consideration in appointments to the 
higher offices. As a result, there is little 
opportunity for those in the lower rank 
to rise, the motive of self-interest and 
ambition is destroyed and only the mini- 
mum of service is given. 


Incompetency Among Officials. 

“We have, then,” it says, “at the top 
incompetent, temporary and _ frequently 
changed managing officials with an imper- 
fect knowledge of their duties and with- 
out the training necessary to efficient 
management; frequent disorganization of 
the machinery by the injection of new 
and relatively incompetent men; and at 
the bottom a group of minor employes, 
without the opportunity for advancement 
which supplies the principal motive for 
ezal and energy. 

“These are the conditions which dom- 
inate the public service and which make 
a high degree of efficiency impossible, 
particularly when applied to economic un- 
dertakings where perfect and continuous 
co-ordination, experience and thorough 
knowledge are essential to effectiveness 
and economy.” 

It is true, the committee said, that gov- 
ernment operation of public utilities was 
measurably successful in Germany, but 
the very reasons which made it success- 
ful in that country are the reasons why, 
under our form of government, and with 
the spirit and traditions of the American 

(Continued on page 33) 






How to Locate Telephone Troubles 


Lineman’s Test Set and Method of Testing—Printed by Permission from 


Copyrighted Booklet Published by E. C. Kast for Managers, Wire Chiefs 
and Troublemen of Local Battery Exchanges—Last Article of the Series 


telephone company should be 
provided with a portable test set for test- 
ing and locating either local, rural, or 
toll line troubles. 

A circuit drawing of the set used by 


Every 
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Fig. 45. Circuit of Test Set Used by Bell 


Companies. 


the Bell companies is shown in Fig. 45. 
Ii consists of a three-bar generator de- 
signed for ringing through 20,000 ohms’ 
resistance ; a low-resistance ringer, a two- 
way switch and a watch-case receiver 
which also serves as a transmitter. 

A lineman on a pole in calling “Cen- 
tral” or a station on the line, places the 
switch in the listening position and at- 
taches the clips of the flexible cord to the 
line. If the line is not engaged, he will 
move the switch lever to the ringing 
position and turn the crank. If the ringer 
chatters, it indicates that the circuit is 
closed. 

He wil! then move the lever back to the 
listening position, and upon receiving a 
reply, will alternately use the receiver for 
talking and listening. 

In ringing on a short-circuited line, the 
ringer will operate and the crank turn 
with more or less pull, depending upon 
whether it is dead short or short at some 
distant point. If the circuit is open, the 
ringer, by reason of its series connection 
with the generator, will not operate un- 
less the crank is turned. 

Fig. 46 is a circuit drawing of the 
transmitter type test set used with good 
results by some of the largest Indepen- 
dent companies. It comprises, in addition 
to the parts contained in the set just de- 
scribed, an induction coil, transmitter, 


battery, lamp and two shunting buttons. 
The operation of the set is as follows: 
The two clips of the flexible cord are 
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connected to the line wires which bridge 
the receiver of the set across the line. 
The bridge may be traced from the right- 
hand binding post, through the receiver, 
through the back contact of the trans- 
mitter, thence through the normally- 
closed contact springs on the generator to 
the left-hand binding post. . 

After listening in on the line as pre- 
caution against interrupting conversation, 
the generator crank is turned. This dis- 
connects the receiver and bridges the gen- 
erator directly across the line. After 
ringing, the receiver is again automatical- 
ly connected across the line. 

It is then placed to the ear and upon 
receiving an answer to the ring, the 
transmitter button is depressed and the 
transmitter spoken into. The button is 
released while listening to avoid side-tone 
interference and to cut the inductance of 
the secondary winding out of the receiver 
circuit. 

If the transmitter cannot be used on 
account of the run-down dry cells or a 
defective induction coil, the receiver may 
be used for transmitting as in the first- 
described set. 

The lamp seen in the upper part of 
Fig. 46 is normally shunted out by a 
non-locking key with a break contact. 

By the depression of the button when 
ringing, the lamp is cut into circuit and 
will burn brightly if the resistance is low, 
and decrease in brightness as the resist- 
ance increases. On the other hand, if 
the circuit comprises inductance, such as 
ringer coils or drop coils, it will not light 
up, due to a counter E. M. F. effect. The 
lamp is an ordinary one-third candle- 
power switchboard lamp held in place by 
a lamp jack and cap. 

The apparatus of this circuit when 
placed in a small box substantially built 
and provided with carrying strap, makes 
a very compact set. 

Either of the test sets described are 
quite reliable for locating exchange, rural 
and short toll line trouble. For long toll 
lines more accurate testing devices should 
be used. 

Method of Testing for Trouble. 

In- the maintenance of exchanges, line 
troubles of various kinds develop. The 
following are the most common: Grounds, 
short-circuits, opens, cut-off due to loose 
connections or high resistance joint, 
crosses, cross talk and inductive noises. 

Fig. 47-A represents the line grounded 
at X. Assured that the trouble is not in 
the office at A, call an intermediate sta- 
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tion and have the person in charge put a 
good “short” on the line. If quiet while 
the short is on, the ground is beyond the 
point where the line is shorted. Proceed 
with this test if other testing points are 
more distant, until the trouble is located 
between two stations. 

If the noise is not taken off by the 
short, the trouble is close to A; if re- 
duced considerably, it is near the short 
towards A. 

In a case where no test can be made 
at an intermediate point, call the distant 
station and ask the attendant to “short” 
the line. If the is reduced one- 
half, the ground is near the middle, and 
if cut off altogether or nearly so, it is 
close to the distant end. 

The troubleman on a line can find out 
in which direction the ground is by call- 
ing each end and requesting the attend- 
ants to listen while he “shorts” the line. 
‘The noise is always heard if the ground 
is between the “short” and the person 
listening. However, if the ground is 
close to the “short,” neither end will hear 
the noise. 

Call stations on the line and ask those 
in charge to examine the arrester car- 
bons. 


noise 


The troubleman is cautioned not to be 
misled by these tests because ground con- 
nections are not always of low resistance. 
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Fig. 46. Circuit of Test Set Used by Many 
Independent Operating Companies. 


Fig. 47-B represents a line short-cir- 
cuited at X between stations A and B. 

Test for a ground by connecting the 
test set first to one side of the line and 
ground, then to the other side and ground. 
If the line is clear of ground, try to signal 
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station B. If unable to do so, note if 
the pull on the generator is heavy and 
listen on the line for induction. The 
nearer the “short” (assuming it is a dead 
short ) A, the harder the generator 
will pull and the less the induction will be. 

If station B can be reached over an- 
other line, have the attendant listen and 
ring on the line. Station A should listen 
for the ring to make sure that it is a 
dead short. 

In driving over the line, listening and 
ringing tests should be made at 
venient point. If station A can be called, 
put a ground on one side of the line and 
have the attendant listen. If the line is 
reported noisy while the ground is on, 
it denotes that the “short” is beyond the 


is to 


con- 


ground. 
If the “short” is on a line with an 
intermediate station, the assistance of 


that station should be obtained for ring- 
ing test. If your bell rings, it indicates 
that the trouble is between the interme- 
diate station and B. If your bell does 
not ring, the short may be close to the 
station, depending upon whether the line 
is iron or copper. 

Listening tests are of value particularly 
when the line cannot be traversed on 
account of private right of way, and at 
junctions where the legs tap main line. 
These tests can be made after dark when 
in doubt whether the trouble has been 
passed or not. 

Fig. 47-C represents an “open” at X 
between stations A and B. 

Call station B over some other circuit 
and ask the attendant to open both sides 
of the line at the protectors. Connect 
test set with one side grounded and make 
a comparison of the amount of induction 
heard on each side of the line; the nearer 
the “open” is to A, the less it will be. If 
there are intermediate stations, it is an 
easy matter to locate the trouble between 
two stations. 

Fig. 47-D represents a high-resistance 
joint in a line between stations A and B. 

Troubles of this kind are very annoy- 
ing, both to the persons using the line 
and to the troubleman. The former has 
trouble in hearing and making himself 
heard because of the high resistance and 
frying noise; the latter has trouble in 
locating it. 

Have the first station put a short on 
the line at Y and ask to have it remain 
on for at least five minutes. Connect an 
ordinary receiver in series with three dry 
cells and listen across the line at A with 
the fuses removed from the line. 

Tf the fault is between the “short” and 
the listening point, a frying or clicking 
noise will be heard. Before the trouble- 
man starts out to go over the line, he 
should make arrangements with someone 
at A to listen for him while he short- 
circuits the line at various points. 

The troubleman should be persistent in 
locating trouble of this kind because, in 
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addition to rendering a line noisy and 
unfit to talk and ring over, it causes 
cross talk, particularly when the faulty 
line is switched to another line. 

For tests on crossed lines have the dis- 
tant station open both sides of each of 
the crossed circuits at the protectors of 
test panel. Find the two crossed wires 
with the test set and note the amount 
of induction and generator pull. If con- 
venient, the station short the two 
clear and compare the induction 
and generator pull with that of the 
crossed wires. 


have 
wires 


Cross Talk and Inductive Disturbances. 

When a conversation carried on over a 
circuit is heard more or less distinctly 
on another circuit, it is termed cross talk. 
It may be due to the circuits not being 
sufficiently insulated from each other, or 
it may be due to induction. 

In the latter case, it is the induction of 
the voice 
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Fig. 47. Drawings Representing Various 


Line Troubles. 


the other, even though there is a separa- 
tion of 3 feet or more in the adjacent 

Though the induced currents are 
very faint compared with the inducing 


wires. 


currents, they, nevertheless, in passing 
through the receivers actuate the dia- 
phragms sufficiently to reproduce the 


spoken words that produced the inducing 
voice currents, 

Cross talk can be eliminated by means 
of transpositions, provided the two sides 
of the circuits are equal in resistance. By 
transposing is meant the changing of the 
positions of the wires of a circuit at equal 
distances in order to expose equal lengths 
of each side of the circuit to the adjacent 
or disturbing circuits. The result of the 
uniform exposure is that the currents in- 
duced in each side are equal in strength 
and by reason of the neutralizing effect 
no currents flow to actuate the receiver 
diaphragms. 

Inductive disturbances caused by paral- 
leling electric light wires, or high tension 
wires, can also be eliminated by trans- 
posing the telephone circuits at proper 
intervals. 

The sections of line where the currents 
are induced can be located by means of 
listening tests by having a reliable assist- 
ant at the office listen on the circuit while 
a “short” is put on it. No noise will be 
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heard by the person listening at the office 
if the short is on the line between the 
office and the point where disturbing 
wires begin to parallel the telephone cir- 
cuits. If, however, the short is put on 
at a point where the circuit parallels the 
disturbing wires, the inductive noise will 
be heard more or less, depending upon 
the distance the disturbing wire parallels 
the telephone circuit. 

Inductive disturbances in telephone cir- 
cuits may also be due to paralleling police 
and fire alarm wires. These wires which 
at times occupy the same arm that the 
telephone circuits do, should not be re- 
garded as_ harmless: 
cuitous route 


their cir- 
town or 


instead 
about the city 
should be traced because they may be in 
close proximity with electric light or high 
tension circuits induced cur- 
rents which, in turn, are induced in the 
telephone circuits. 

For further study of the subject of 
cross talk and inductive disturbances, the 
reader is referred to “Toll 
Practice,” by Thiess & Joy. 


receiving 


Telephone 


Annual Report of Garden Valley 
Company, Erskine, Minn. 

The Garden Valley Telephone Co., of 
Erskine, Minn., reports gross earnings of 
$26,587 for the year ended December 31, 
1918. The operating expenses totaled 
$18,169, leaving a balance of $8418. Of 
this amount, $5,825 was set aside for de- 
preciation and after making sundry other 
deductions, there was a surplus of $845. 

The company’s financial statement, as 
of December 31, 1918, follows: 


ASSETS. 
Individual accounts: 


Bills receivable ......... S 352 
are 147 
Exchange accounts ...... 1,150 
Bank balances .......... 160 

$1,809 

Sundries: 

Rural party lines.......$63,064 
I ik ki dca ecese 3,617 
Exchanges (13) ....... 28,833 
I tha ae Fo aioe ae 579 
NEI, IS ahs 5 5S Wise iar uid 710 
Telephones.. .......... 20,292 
Ne oi nies wc alg 313 
Office furniture ........ 389 

117,797 


cc . $119,606 


LIABILITIES. 
Individual accounts: 


tS PRVADIE§ ...ccsas-: $ 7,750 
Wholesale accounts .... 1,984 
Personal accounts ..... 1,947 
$ 11,681 
Stock : 
New issue (1,500 at $40) $60,000 
Old issue (566 at $30).. 16,980 
76,980 
Total liabilities ......... $ &8,661 
Depreciation reserve ...$14,574 
eee eae ake 16,371 
Balance assets over liabili- 
Et OES Ss Cerna eres 30,945 
Me eee fee ee eee $119,606 

















Fundamental Principles of the Telephone Business 


A Reading Course Designed to Present Logically the Principles Which Under- 
lie Successful Organization and Operation of Telephone Properties—Prepared 
Under the General Supervision of Stanley R. Edwards—This Section, ‘‘Part 
VII, Telephone Engineering Economics,’’ Written by 


Chas. W. McKay 








Quiz Questions on the Preceding 
Installment. 


22, Which is the better method of 
classifying houses as regards telephone 
possibilities, a casual or a detailed sur- 


vey? QOutline the “letter” method of 
recording data. 
23. Describe another method of re- 


cording telephone classification data. 
24. How should results of a block sur- 
What should the tab- 
How 


vey be tabulated ? 
ulation 


show? may information 
be secured regarding the future of un- 
developed blocks ? 

25. Present an illustration of how a 
most carefully-planned development study 
may go far 


astray in its prediction of 


future building development. Where do 
such cases occur? 

26. Outline a map and notebook method 
of recording house-count data. 

27. By whem should a 
study be supervised ? 


house-count 
should 
investigating staff be prepared? 

28. What 
commercial 


How the 


is the problem before the 
engineer upon the comple- 
tion of the house-count study? 
the term, “fundamental plan.” 
29. What data should be shown in the 
fundamental plan? 
30. What is one of the most difficult 


Define 


problems confronting the commercial 
engineer? Discuss it. 
CHAPTER MII. The _ Develop- 


ment Study (Continued). 


31. Ratio party stations 
and party lines —Many of the larger com- 
panies have a corps of clerks whose duty 
it is to assign new telephone contracts as 
te load the various party-line classifications 


between 


(four and two-party service) to their max- 
imum working capacity. But even in such 
cases, it is rarely possible to arrange the 
assignments so that every four-party line 
will have four subscribers, and every two- 
party line two subscribers. 

While it is impossible to prescribe a 
‘efinite ratio of party stations to party 
lines, experience has proven that the fol- 
lowing ratios are conservative. 

The ratio of four-party stations to four- 
party lines usually varies from 2.5 to 3.5; 
the ratio of two-party stations to two- 
party lines varies from 1.3 to 1.8. How- 
ever, in certain communities it may hap- 
pen that the ratio of party stations to 
party lines will be considerably higher for 
the five-year period than for the 20-year 
period. 


Naturally as the population of a com- 
munity increases, the telephone business 
increases proportionately. It is, therefore, 
often possible to effect a more economical 
assignment of party-line subscribers at the 
end of the 20-year period than at the end 
of the five-year period. 

32. Illustration of party-line subscriber 
assignments.—This whole question of the 
proper assignment of party-line subscrib- 
ers may be made clearer with the aid of a 
simple illustration. Assume that the re- 
sult of the house-count study shows an 
ultimate of 100 subscribers in a certain 
city block; furthermore, that 50 of these 
subscribers would be obtained within the 
five-year period. We may further assume 
that 20 of the ultimate number of 
subscribers are to have single-party serv- 
ice, 30 two-party service and 50 four- 
party service. If the same relative propor- 
tions prevail at the end of the five-year 
period, there will be 10 single-party sub- 
scribers, 15 two-party subscribers and 25 
four-party subscribers. 

The assigned to 
the solution of this particular problem— 
after a careful consideration of all the 
factors involved—may assume that at the 
end of the five-year period the ratio of 
two-party stations to lines will be 1.5, and 
the ratio of four-party stations to lines 
2.5, At the end of the 20-year period the 
engineer will be warranted in assuming 
that these ratios will be slightly higher 
1.6 for two-party stations, and 2.7 
four-party stations. 


commercial engineer 





for 


Dividing the number of party line sta- 
tions for each class of service by the cor- 
responding ratios, the number of lines re- 
quired for supplying party-line service 
may be obtained for both five and 20-year 
periods. The totals as thus obtained, when 
added to the number of lines necessary to 
supply single-party service, will give the 


total number of lines required for the 
block in question. 

33. Definition of term, “lines.” — The 
thought suggests itself that the term 


“lines” may be confusing to the reader. 
A “line” consists of a pair of wires from 
the subscriber’s premises to the central 
office. 

The method prescribed in the foregoing 
jaragraph may be adopted for analyzing 
each block involved in the 
The data may be 
recorded on the fundamental plan map in 
the form of fractions, the numerator of 
the fraction representing the number of 
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house-count 


study. resultant 


lines required for 


each block, 


denominator the number of 


and the 
stations 

34. Factors in determination of central 
utlice Having recorded in proper 
form the data resultant from the house- 
count study, the next step confronting the 
engineer is the determination of 
office areas. 


arcas 


central 
Many factors enter into the 
solution of this problem. Most of 


are distinctly local. The most important 


them 


points to be considered are geographical 


end social conditions, 
Communities having exactly the 


number of subscribers—and, therefore, re 


same 


quiring the same number of subscribers’ 
lines—may necessitate radically 


treatment in determining 


different 
the central office 
areas. The signitficance of this statement 
may be clearer from simple illustrations. 

3). Illustrations of conditions affecting 
central office certain 
Middle-Western town it is known that the 


districts —In a 


number of subscribers’ lines is well within 
the limit that could, 
circumstances, be 


under ordinary 


economically served 
trom one central office. However, in this 
particular case it so happens that the 
Mississippi River bisects the town. 

From a purely geographical standpoint, 
therefore, it is obviously impracticable to 
attempt a single office distribution system 
If such a plan were adopted, it would be 
necessary to maintain very large and ex- 
tremely expensive submarine cables. 

In this connection it is interesting to note 
that the maintenance factor of submarine 
cables is well worthy of careful considera- 
the 
this series may have noticed signs posted 


tion. Possibly many of readers of 


river to this effect 
“Telephone cables—do 


on either side of a 


not anchor.” It 
is a well-known fact, however, that river 
captains are prone to disregard such signs 
tor frequently submarine cables are torn 
As a result, the tele 
phone company is put to an enormous ex 


asunder by anchors. 


pense for cable maintenance and the sub 


scribers are inconvenienced by interrup- 


tion of their service. 

In such cases, it is usually advisable to 
divide the community 
standpoint 


from the telephone 
into two areas and establish 
with 
paratively small and carefully protected 
trunk cable, connecting the two. 


a central office in each, one com 
In many 
such instances it is possible to eliminate 
the danger of submarine cables by estab- 
This, of 
course, will be dependent upon the num- 


lishing an aerial river crossing. 





ber of circuits necessary to provide inter- 
office communication. 

There is still another reason why it 
may be advisable to subdivide a single of- 
fice area (single office from the standpoint 
of economical subscriber service under 
ordinary conditions) into two or more 
central office areas. A specific illustration 
of this phase of the problem is suggested 
to the writer by the conditions existent in 
a typical Southern town. 


This town has a population of approx- 
imately 30,000—20,000 black and 10,000 
white people. Obviously the white tele- 
phone subscribers have practically no tele- 
phone intercourse with the black popula- 
tion. It, therefore, seems advisable, both 
from the standpoint of telephone economy 
and from the standpoint of common 
sense, to establish two central office areas. 


36.—Limiting factors common to central 
office areas—It should be borne in mind 
however, that there are two limiting fac- 
tors common to all problems of this kind: 
First, the physical limitations of the mul- 
tiple switchboard. One switchboard unit 
cannot economically serve more than 10,- 
000 subscribers’ lines, if on a jack per 
line basis, and a very much smajler num- 
ber if on a jack per station basis. 

Again, it is rarely advisable to have the 
distance from the subscribers station to 
the central office exceed two miles. 


It is most important that these limiting 
‘factors be given careful consideration by 
the engineer. With these limitations borne 
in mind, the engineer may proceed to 
draft a tentative fundamental plan. The 
various steps involved in the preparation 
of such a plan will be discussed in the en- 
suing installments of this series. 


37. Basis for fundamental plan—To 
illustrate the determination of the central 
office district, the case of a small town 
similar to the one discussed in Section 
20, may be assumed. The first problem 
confronting the engineer involves the 
transcription of the data accumulated in 
the course of the house-count study to a 
suitable permanent map. A _ convenient 
scale for such a map is 200 to 300 feet to 
the inch. 


As previously suggested, the number of 
subscribers’ stations and subscribers’ lines 
should be shown in each city block on the 
map, in the form of a fraction, the numer- 
ator representing the number of stations, 
and the denominator the number of lines. 


Having transcribed this data to the map 
to be used as a basis for the fundamental 
plan, naturally the first step that confronts 
the engineer is the determination of the 
rumber of central office districts neces- 
sary to serve the territory in question. In 
a previous section, it wili be remembered, 
the limiting factors involved in this deter- 
mination were discussed in some detail. 

These limiting factors were threefold: 
First, geographical conditions ; second, so- 
cial conditions; and third, the restrictions 
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imposed by the limited capacity of the 
modern telephone switchboard. 

For the sake of simplicity, it may be 
assumed that in the case under considera- 
tion, the number of telephone subscribers’ 
lines is between 5,000 and 6,000; that the 
geographical factors are such that the ter- 
ritory can be adequately served from one 
office ; and that there are no social restric- 
tions of the nature discussed in the 
previous installment. In other words, our 
present problem is confined to a single- 
office distribution system. 

(To be Continued.) 


Special instruction will be given concern- 
ing the recent classification of toll service 
and rates by the United States Telegraph 
& Telephone Administration. 

Arrangements in each town where a 
school is to be held, will be in charge 
of the local manager. It is suggested 
that those expecting to attend any of 
these schools notify the manager a few 
days in advance, so that adequate accom- 
modations may be provided. 

There will be no fees for instruction. 

In sending out announcements of these 
schools, the Iowa State College utilized 
a map of Iowa and indicated the places 
where the schools will be held and the 
dates. The accompanying reproduction 
of the map shows that every part of the 

' state is covered so that every company 
will have opportunity to send its opera- 
tors to one of the schools. 

The locations and dates of the schools 
are as follows: 

Creston: February 18 and 19, Creston 
Mutual Telephone Co.; Geo. E. Atkin- 
son, manager, Creston. 

Mt. Pleasant: February 
Pleasant Telephone Co.; 
manager, Mt. Pleasant. 

Des Moines: February 25, 26, 


Telephone Cisalibined School In 
Iowa This Spring. 


In cooperation with the telephone com- 
panies of Iowa, the Engineering Exten- 
sion Department of Iowa State College 
will conduct 17 two-day schools for tele- 
phone operators during February, March 
and April. These schools will be con- 
ducted on practically the same plan as 
has been followed for the past three 
years. 

The purpose of these schools is to 
teach standard methods of operating in 
both local and long distance practice, and 


20 and 21, Mt. 
C. W. Quillen, 


and 27, 
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Outline Map of lowa Showing Locations and Dates of Operators’ Schools. 


to afford an opportunity for operators 
of neighboring exchanges to become ac- 
quainted with each other. 


Iowa Telephone Co.; F. D. Cleaver, traf- 
fic superintendent, Des Moines. 
Sidney: March 3 and 4, City Telephone 


The instruction will be in charge of ©o.; C. W. Cress, manager, Sidney. 


Miss T. Anne Barnes, traveling chief Onawa: March 6 and 7, New State 
operator of the Iowa Independent Tele- ‘Telephone Co.; C. H. Pettey, manager, 
phone _ Association. Demonstration Sioux City. 


switchboards and telephones will be pro- 
vided so that it will be possible to cover . 
all phases of telephone operating. The 
first day of the school will be given over 
to instruction in local operating, while 
the second will be devoted to proper 
methods of handling long distance calls. 


Harlany March 11 and 12, Harlan- 
Avoca Telephone & Telegraph Co.; M. 
Fretz, manager, Harlan. 

Belmond: March 13 and 14, Belmond 
Telephone Co.; T. A. Davenport, map- 
ager, Belmond. 

West Liberty: March 18 and 19, West 























February 15, 1919. 


Liberty Telephone Co.; H. B. Melick, 
manager, West Liberty. 
Atlantic: March 20 and 21, Musson 


3rothers Telephone Co.; F. C. Musson, 
manager, Atlantic. 
Centerville: March 25 and 26, Appa- 


noose County Telephone Co.; C. S. Far- 
rington, manager, Centerville. 
Grinnell: March 27 and 28, Interior 


Telephone Co.; G. L. Saunders, manager, 
Grinnell. 

Manchester: April 1 and 2, Delaware 
County Telephone Co.; E. L. Farwell, 
manager, Manchester. 

New Hampton: April 3 and 4, The 
Hurmence Telephone Co.; Chas. R. 
Hurmence, manager, Sumner. 

Marshalltown: April 8 and 9, Marshall 
Telephone Co., W. G. Bowe, manager. 
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Denison: April 10 and 11, Crawford 
County Telephone Co., Geo. E. Trager, 
manager, Denison. 

Fort Dodge: April 14 and 15, Fort 
Dodge Telephone Co., J. M. Plaister, 
manager, Fort Dodge. 

Cherokee: April 16 and 17, New State 
Telephone Co., C. H. Pettey, manager, 
Sioux City. 


Georgia Telephone Men Meet to 
Form State Association. 
Notices have been sent out for a meet- 
ing of the representatives of the 241 tele- 
phone companies in Georgia, to be held 
in Atlanta, February 18 and 19, for the 
purpose of forming a state telephone as- 
sociation. The notices were sent out by 
the Consolidated Telephone & Telegraph 


>? 
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Co., Moultrie; the Bowen Telephone Co., 
Fitzgerald; the Fruit Belt Telephone Co., 
Fort Valley; the Statesboro Telephone 


Co., Statesboro; and the McRae-Helena 
Telephone Co., McRae, Ga. 


Report of Ontario Telephone Sys- 
tems for 1918 Issued. 

The report of the Ontario telephone 
systems for 1918 has just been published 
in book form, by order of the legislative 
assembly of Ontario. It contains the On- 
tario telephone act, as consolidated and 
amended, extracts from the report of 
the Ontario Railway & Municipal Board 
for 1917, and statistical and other infor- 
mation relative to the construction and 
operation of telephone systems. 


Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies — Decisions of Courts in Matters of Interest to Public Utilities 


and Actions of City 


Complaint Regarding New Instal- 
lations in Nebraska. 

The Nebraska Telephone Co. is in 
temporary bad repute with the Nebraska 
Railway Commission. The commission 
has been receiving a number of com- 
plaints from persons desiring service of 
the Bell company that they are unable to 
secure it without being asked to pay all 
or a part of the construction costs inci- 
dent to the giving of the service desired. 

The most recent complaint was that of 
G. R. Jackson, a resident of Holdrege, a 
small-sized city. He said that in the 
house he resides a telephone had former- 
ly been installed, but that when he asked 
for service he was informed that he 
would have to pay $4 for the new pole 
that would be necessary. He said that if 
that was the rule he was willing to com- 
ply. His daughter is a nurse and the 
fact that physicians cannot readily reach 
her results in her partial loss of employ- 
ment and inconvenience to sick persons. 

The commission issued an order upon 
the company to make the installation with 
no charge save for the fixed installation 
cost. It also informed the company that 
unless it relieved the commission of the 
annoyance incident to these complaints 
where, in the opinion of the commission, 
the company should make installations 
without discussion, and furnished service 
as heretofore, an order would issue 
setting a date for a hearing on which to 
thresh out the whole matter. The com- 
mission intimated that it would fix a limit 
of construction cost, under which service 
must be furnished without fail. 

In another case, involving some farm 
line construction, the estimate of cost 
furnished by the company, which cost it 


gave as its reason for not making the 
installation, was three times that of the 
commission engineer. An official of the 
company explained that this was due to 
the fact that the same overhead cost was 
applied to the limited amount of new con- 
struction as had been done before war 
conditions arose. 


Supreme Court Upholds Commis- 
sion in Increasing Rates. 

The Supreme Court of Washington, in 
upholding the superior court of Thurston 
county in affirming an order of the pub- 
lic service commission authorizing the 
Puget Sound Traction Light & Power 
Co. to increase its fare above that pre- 
scribed in the franchise ordinance under 
which it operates, held that the city could 
not by contract or otherwise fix a perma- 
nent rate which could not be regulated by 
the public service commission. 

The traction company operates a sys- 
tem of street railways in Seattle under a 
franchise which provides for the issuance 
of commutation tickets costing $1, each 
ticket being good for 25 rides. Permis- 
sion was sought by the company to sub- 
stitute a five-cent fare per passenger, to 
which the commission gave its approval. 

The Supreme Court, in its ruling, held 
further : 

That the power to regulate and control 
the-rates of public service corporations 
was within the legislative exercise of the 
police power of the state, and might be 
exercised by the legislature itself, or dele- 
gated to a properly constituted commis- 
sion, subject to judicial review. That 
in Washington the legislature had dele- 
gated such rate-making power to the 
public service commission by the public 


Councils Relative to Franchises, Rates and Service 


service commission law, and that, there- 
fore, the power clearly 
commission to fix reasonable or 
cient rates, notwithstanding the 
sions of the franchise contract. 


rested in the 
suffi- 
provi- 





Hotel Men Testify Service is Fur- 
nished at a Loss. 

New York hotel proprietors who object 
to the five-cent telephone rate ordered 
by Postmaster General Burleson told the 
New York Public Service Commission at 
a hearing on February 7 that their tele- 
phone service caused them a loss. Fred 
A. Mushenheim, manager of the Astor, 
chairman of the telephone committee of 
the Hotel Men’s Association, said he 
could not tell how many operators there 
were at the Astor, but declared that the 
cost of telephone service was reckoned 
in fixing rates charged to guests. 

William T. Ruty, general manager of 
a number of hotels, including the Great 
Northern, Grand, Netherland, Navarre, 
Endicott, and the Bell Apartment Hotel, 
objected to coin boxes in his hotels. He 
said his hotels did not want customers 
from the streets using the chairs and 
other hotel furniture simply because 
they spent five cents for a telephone call. 
Mr. Ruty testified that the telephone 
service in all his hotels was operated at 
a loss. He was asked to produce the 
records of the hotels for the commission. 


Hearing in Mackay Cable Suit Ad- 
vanced to March 3. 

The United States Supreme Court has 
advanced to March 8 the hearing of ar- 
guments in the suits the Mackay Co. has 
brought in an endeavor to force Post- 
master General Burleson to relinquish 
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Marion County 
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Three C. A. X’s 


(Community Automatic Exchanges) 
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HE Marion County Telephone Company has oper- 

ated Automatic equipment in its main exchange at 

Marion, Ohio, since September, 1917. It is also serv- 
ing the rural subscribers in the Marion exchange auto- 
matically. 


The Marion company knows from experience the 
reliable, satisfactory and economical operation of Auto- 
matic equipment. 


The Marion County Telephone Company has decided 
to equip three outlying exchanges—W aldo, Morral and 
Greencamp—with C. A. X’s (Community Automatic Ex- 
changes) because in that way operators will be elimi- 
nated, operating costs reduced, and first class, 24-hour-a- 
day service will be rendered their subscribers. 





The C. A. X. operates with either Automatic or manual 
main exchanges. It uses common battery current for con- 
necting and talking. It gives individual line, party line 
and rural service (ten or more telephones on a line). 


With the C. A. X. no operators are needed at the out- 
lying exchange, all toll and information calls being han- 
dled at the Marion exchange. It operates day and night, 
Sundays and holidays, at no extra expense. 


The C. A. X. improves service and cuts down operating 
costs. 

If your Company is operating outlying exchanges, let 
us tell you what the C. A. X. can do for you. 


LTRIC COMPANY 


IAGO 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 





26 


its cables and return them to private 
ownership. There are two suits upon the 
calendar, one brought by the Commercial 
Cable Co., and the other by the Com- 
mercial Pacific Cable Co., both compa- 
nies being subsidiaries of the Mackay 
Co., which is the holding organization 
for 29 companies. Each action was 
brought against Postmaster General Bur- 
leson and Newcomb Carlton, president of 
the Western Union Telegraph Co., now 
assisting Mr. Burleson in the Federal 
control of the cables. 

The advancing of the suits was upon 
application to the court by agreement of 
the cable companies and the post office 
authorities. Neither the cable company 
nor the government made appearance in 
court through attorneys, and a formal 
written order was handed down by the 
court announcing the date, which will be 
the first day the Supreme Court will sit 
again. Ordinarily without being ad- 
vanced, the suits probably could not have 
been reached on the court calendar in 
less than 18 months. 


Councilmen in Sioux City Wish to 
Restore Competition. 

Sioux City, Iowa, city councilmen are 
endeavoring to find out what they can 
do to restore competition in that city. 
Two companies operate there, the Sioux 
City, which is an Independent company 
with an automatic equipment, and the 
Iowa Telephone Co., Bell owned. City 
Attorney Kephart has given the municipal 
fathers an opinion that in direct violation 
of the franchise of the Independent com- 
pany competition has become inoperative 
through agreements existing between the 
two companies. 

Mr. Kephart says that the city has the 
right, under the franchise of the Inde- 
pendent company, to seize its property and 
to sell it at judicial sale, if sufficient proof 
can be obtained that it has violated the 
agreement to maintain its identity. The 
city attorney’s opinion is not very clear 
upon the proposition. Councilman Lewis 
says that he says a lot about being able 
to take over the telephone company and 
a lot about not being able to take it or to 
do anything with it if it has the power. 

Mayor Short interprets the opinion to 
be that the city does not have the right 
to seize the property under the existing 
ordinance because of a doubt whether the 
clause confiscating it to the city in case 
of competition ceasing can be sustained 
in court. 

In his opinion Mr. Kephart says that 
the right to operate telephone plants has 
never been given to cities in Iowa by the 
state legislature. He says that at a 
judicial sale, if the city could defend its 
seizure, the Iowa Telephone Co. could 
buy it, refrain from operating it and 
furnish service only from its own ex- 
change. He thinks this would improve 
the service.. 
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The opinion says that the power to 
regulate the rates of the company is not 
vested in the city, for the reason that 
the franchise granted the company in 
1904 gives the Sioux City company the 
right to charge $5 a month for business 
telephones and $2.50 for residence ser- 
vice; that the question of the reasonable- 
ness of the new rates is considered im- 
material because the state legislature has 
reserved the right to fix rates and that 
the city has only the right to demand 
service under the franchise. 

Mr. Kephart says that without refer- 
ence to government control or operation 
the city has the right and the power to 
demand service under the franchise, and 
if government control tends to deprive 
the city of that right, then it is equally 
true that it tends to make the franchise 
by which the company and the govern- 
ment obtained their rights inoperative. 
The rights given the company are those 
obtained by franchise. If it is entitled 
to any rights thereunder, the city is also 
entitled to the right to demand for its 
citizens adequate service for what is paid. 

He adds that the Sioux City company 
leases idle space from the Iowa Tele- 
phone Co., in order to avoid constructing 
a new building and installing cables and 
conduits, and calls it a sub-station. He 
says that this constitutes an agreement 
which, according to showings of increase 
in business for the Sioux City company 
and decrease for the Iowa company, has 
made competition inoperative. 


The Bell company is negotiating at the 
present time for the purchase of the re- 
mainder of the stock of the New State 
Telephone Co., a long distance operating 
concern which handles business through 
the automatic company at Sioux City. It 
now owns a majority of the stock. 


H. S. Baker, who has just been re- 
elected president of both the automatic 
and the New State company, is quoted 
by the Sioux City papers as saying that 
the Bell has no physical connection with 
the automatic company or the New State, 
only a financial connection. A commit- 
tee of the New State company has been 
appointed by the board of directors’ to 
consider the proposition to sell its out- 
standing stock to the Bell. C. H. Petty, 
secretary and treasurer of the automatic 
company, is quoted as saying that the 
company had not declared any dividends 
for three years. 


Lack of Usual Telephone Bills on 
Indiana Legislature. 


Telephone men throughout the Hoosier 
state no doubt will be pleased to know 
that, to date, there has been a general 
lack of bills affecting public utility com- 
panies of the state or the Indiana Public 
Service Commission introduced in either 
house of the general assembly as has 
usually been the case in the past. 





Vol. 76. No. 7. 

It is true, of course, that the war con- 
ditions have brought out in many in- 
stances the fact that utility properties 
could not operate, with the great burden 
of overhead charges that most of them 
have amassed in past unregulated years, 
without some sort of public relief and it 
has been expected that numerous bills 
might be expected when this legislature 
met, directed against the numerous sur- 
charges which utilities in Indiana were 
granted by the commission during the 
war period. 

Thus far, however, such a 
has not arisen and apparently there is 
no such move in sight, except one that 
is said to have originated in the demo- 
cratic side of one of the houses. Ac- 
cording to the story that is now being cir- 
culated in legislative halls, a bill will be 
prepared for introduction by the dem- 
ocratic members of the legislature, which 
will call for the outright repeal of the 
public utility law. Thus far nothing else 
has been said openly about the proposal, 
but it is known that some of the dem- 
ocratic members of the legislature are 
considering it. 

Several bills of minor importance re- 
lating usually to local conditions affecting 
utilities have been introduced, but none 
of them have advanced in either house. 
One bill has been introduced to make it 
possible for utilities to surrender their 
franchise where they failed to do so be- 
fore the time limit expired last July. 


situation 


Right to Prohibit Extensions into 
Occupied Territory. 

The Nebraska State Railway Commis- 
sion is divided in opinion upon the ques- 
tion of whether it has the right to pro- 
hibit an existing company from building 
into the territory of another company. 
The question comes before it in a de- 
mand from the officers of the Union Val- 
ley Telephone Co., a farmer owner com- 
pany operating in Buffalo county, that the 
Gibbon company be ordered to cease 
soliciting its subscribers. The Union 
Valley is before the commission at the 
present time asking that it be allowed 
to increase its rates. 

The Gibbon company’s rural lines proj- 
ect into the same neighborhood where 
the Union Valley’s lines end. In the 
past they have been charging the same 
rate and neither has sought to extend its 
lines beyond the twilight zone where they 
now operate. With the Union Valley 
asking for a higher rate, the Gibbon 
company has grown active and is trying 
to induce the former’s subscribers m the 
district where the service interlocks, to 
take its telephones. 

Commissioner Hall takes the position 
that under regulation the duty of the 
commission is to protect existing invest- 
ments. He does this on the theory that 
as regulation contemplates giving an 
adequate return on the investment, it 
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must protect those who have made invest- 
ments.relying upon this guarantee. Com- 
missioner Wilson agrees with him on 
principle, but takes the ground that as the 
legislature has repeatedly refused to 
clothe the commission with the power to 
issue certificates of necessity, such action 
as proposed would be in violation of pub- 
lic policy. 

The Nebraska commission has taken 
the position that where a farm line com- 
pany desires switching facilities on a 
town exchange, the latter must furnish it, 
but the switched company will not 
be permitted to build a farm line to com- 
pete with any farm lines of the switching 
company. The reason assigned is that 
because it requires the town exchange to 
switch the farm line it would be seeking 
to compel it to use its own facilities for 
the purpose of destroying its own invest- 
ment if it were to permit the switched 
company to compete with it. 





Summary of Commission Hearings 
and Schedule of Rulings. 


ILLINOIs. 


January 15 and 23: The commission 
suspended until June 10, 1919, the new 
toll and long distance rate schedules 
filed by the Kinloch Long Distance Tele- 
phone Co. of Missouri, the Southern Bell 
Telephone & Telegraph Co., the Cum- 
berland Telephone & Telegraph Co. and 
the Streator Telephone Co., in accord- 
ance with Postmaster General Burle- 
son’s Order No. 2411, pending the hold- 
ing of hearings as to the propriety of 
~ —F aacaaa rates. Nos. 8843, 8842 and 
8863. 


January 24: The commission re-sus- 
pended the proposed advanced rates of 
the receivers of the Central Union Tele- 
phone Co. for the city of Momence and 
for the village of Harristown and vicin- 
ity until July 28, 1919. On September 
4, 1918, the commission suspended the 
proposed rates until January 28, pend- 
ing a hearing and the decision thereon. 
As the hearing has not been concluded, 
the commission found it necessary to 
extend the time of suspension. No. 8491 
and &481. 

January 24: The commission re-sus- 
nended the proposed advanced rates of 
the receivers of the Central Union Tele- 
phone Co. for the city of Momence, the 
villages of Harristown, Onarga, Hersch- 
er, Oquawka and Seneca until July 28, 
1919. On September 4, 1918, the com- 
mission suspended the proposed rates 
for these places until January 28, 1919, 
pending hearings and decisions thereon. 
As the hearings have not been conclud- 
ed, the commission found it necessary to 
extend the time of suspension. No. 8491, 
8481, 8488, 8478, 8480 and 8483. 

February 10: Hearing at Chicago in 
the matter of the application of the Pon- 
tiac Farmers’ Telephone Co., of Pontiac, 
for an order authorizing the issue of 
$1,500 of its capital stock. No. 8800. 

February 10: Hearing at Chicago on 
the petition of the Flagg Center Tele- 
phone Co. for an order fixing rates for 
connections with the Rock River Tele- 
phone Co. in Ogle County. No. 8875. 

February 12: Hearing at Chicago on 
the application of the Macomb Tele- 
phone Co. for authority to increase its 
rates in the city of Macomb and vicin- 
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ity; amended and supplemental applica- 
tion filed for the discontinuance of free 
service with certain lines. No. 7173. 
February 12: Hearing at Chicago in 
the case of Blandinsville Switchboard 
Co. vs. the Macomb Telephone Co., the 
Sciota Telephone Co. and the Good 
Hope Farmers’ Mutual Switchboard Co., 
on the complaint of unreasonable prac- 
tices and charges by the Macomb Tele- 
phone Co. and petition for the establish- 
ment of reasonable rate and connection 
with the complainant company for long 
~~ service at Blandinsville, Ill. No. 


MINNESOTA. 


February 7: Increase in rates granted 
to the City & Farmers’ Telephone Co., of 
Rushford. 

February 10: Increase in rates grant- 
ed to the Madelia Telephone Co., of Ma- 
delia. 

NEBRASKA. 


February 3: In the matter of the ap- 
plication of the Firth (Neb.) Telephone 
Co. for instructions with respect to fur- 
nishing service to C. W. Wellington; the 
commission informed it that subscriber 
must pay for maintenance of necessary 
three and a half miles of pole line now 
in use to give him service or the com- 
pany may, if he refuses, deny him serv- 
ice. 

February 3: In the matter of the 
complaint of G. R. Jackson, of Hold- 
redge, that the Nebraska Telephone Co. 
will not furnish him service; company 
notified that unless it take care of small 
eost of installations and thus save the 
commission the annoyance of frequent 
complaints, a hearing will be ordered 
and a definite limit fixed under which 
such construction will be mandatory. 

February 3: In the matter of the 
complaint of the Northwestern Railroad 
Co. that it is impossible to secure proper 
service from the Kilgore Telephone Co., 
the commission ruled that in the ab- 
sence of efficient service, under the cir- 
cumstances shown, the company need not 
pay rental. 

February 3: Complaint of Cambridge 
Telephone Co. that Arapahoe Telephone 
Co. refuses to route through its ex- 
change and to it free of charge certain 
calls heretofore done under a_ verbal 
agreement, which the Arapahoe com- 
pany canceled on January 21; commis- 
sion holds that free service one way 
and pay charge back is not proper, that 
party complained against is within its 
full rights, and dismisses complaint. 

February 3: Application of the Crete 
Telephone Co. for permission to publish 
gross and net rates; filed. 

February 3: Complaint of Claud C. 
Warren against Nemaha Telephone Co. 
of poor service, filed. 

February 3: Complaint of William 
Brinkahus against Nemaha Telephone 
Co. of poor service at Farnam exchange, 
filed. 


February 3: In the matter of the ap- 
plication of the Beaver City Telephone 
Co. for an increase in rates; it appear- 
ing to the satisfaction of the commis- 
sion that the company has fulfilled the 
condition upon which a recent order al- 
lowing certain increases in rates was is- 
sued, to-wit: that it.should install a new 
switchboard, order issued permitting col- 
lection of the rates therein allowed. 

February 3: Request filed with the 
commission by Kelsey & Rice, lawyers 
of Norfolk for relief from unjust and 
discriminatory conditions resulting from 
enforcement of United States telephone 
administration’s new toll rate schedule. 
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February 5: Application of Nebraska 
Telephone Co. for permission to vali- 
— rates on Silver Creek exchange; 
hied. 

February 5: Application of Farmers’ 
Telephone Co., of Jansen, for permis- 
sion to make an installation charge of 
$1, filed. 

February 5: Application of Campbell 
Telephone Co. for permission to issue 
five shares of stock, filed. 

February 6: Order issued continuing 
application of Gothenburg Telephone Co. 
for rate increase to February 13 at 
Gothenburg. 

February 6: Application of Farmers’ 
Independent Telephone Co., of Red 
Cloud, for rate increase set for Feb- 
ruary 11 at Red Cloud. 

February 6: Application of Cuming 
County Independent Telephone Co. for 
permission to establish gross and net 
rates with 25 cents a month spread on 
all classes of service; commission finds 
request reasonable and permits 25 cents 
a month discount where town telephones 
are paid before the 10th of each month 
and on farm telephones when paid dur- 
ing the first month of the quarter. 

February 6: Application of C. M. 
Kiplinger for order on Seneca Telephone 
Co. that he be furnished service, filed. 

February 7: Application of Arnold 
Telephone Co. for a 25-cent a month in- 
crease on all classes of service, filed. 

February 7: Application of Oak 
Creek Telephone Co. for permission to 
issue $1,000 stock, filed. 


OREGON. 

January 31: Home Independent Tele- 
phone Co., of LaGrande, given permis- 
sion to increase rates throughout the 
territory served by it in Union and Wal- 
lowa counties. No. 488. 


WISCONSIN. 

February 3: Hearing in regard to the 
refusal of the Interurban Telephone Co. 
to continue service to Henry P. Cook. 
U-1499. 

February 6: Hearing on the applica- 
tion of the Shiloh Telephone Co. for au- 
thority to increase rates. U-1501. 


February 7: Hearing on the applica- 
tion of the LaCrosse (Wis.) Telephone 
Co. for authority to increase rates. U- 
1503. 

February 13: Hearing on the appli- 
cation of the Crandon (Wis.) Telephone 
Co. for authority to increase rates. U- 
1507. 

February 14: Hearing on the applica- 
tion of the Platteville, Rewey & Ellen- 
boro Telephone Co., of Platteville, for 
authority to increase rates. U-1508. 

February 18: Hearing on the applica- 
tion of the Basswood Eagle Telephone 
Co. for authority to increase rates. U- 
1509. 

February 19: Hearing in regard to 
the alleged refusal by the Lima Ridge & 
Ithaca Telephone Co. to extend service 
to Robert Lock. U-1505. 

February 19: Hearing on the applica- 
tion of the Marquette & Adams Tele- 
phone Co. for authority to increase 
rates. U-1511. 

February 21: Hearing on the applica- 
tion of the New Union Telephone Co. 
for authority to increase rates. U-1472. 

February 25: Hearing on the applica- 
tion of the Elk Mount (Wis.) Telephone 
Co. for authority to increase rates. U- 
1513. 

February 27: Hearing on the applica- 
tion of the Spooner (Wis.) Telephone 
Co. for authority to increase rates. No. 
1498. 








Re-Education of Disabled Soldiers 


Opportunities Offered by Telephone Field for Disabled Soldiers, Particularly 
Those Having Previous Experience in Some Class of Telephone Work—Activi- 
ties of Red Cross in Salvaging Man Power by Placing Disabled Men in Industry 


The idea of re-education is to enable 
a man whom physical disability precludes 
from pursuing his former occupation to 
enter a different field of work which 
should preferably be allied with his for- 





Double Amputation Does Not Impair Young 
Man’s Efficiency as Telephone Operator. 


mer job. The United States aims to ac- 
complish this by means of physical re- 
construction, the most expert »guidance 
and training and skilled placement, so as 
to insure a permanent position, with full 
satisfaction to the employer and em- 
ploye. 

According to the Vocational Rehabili- 
tation act recently enacted by Congress, 
those disabled in the military and naval 
forces of the United States have been 
placed under the joint authority of the 
surgeon general of the army and the 
Federal Board for Vocational Education. 
The surgeon general has _ jurisdiction 
from the time the person is injured until 
he is restored to good physical condition, 
when he receives his honorable discharge 
from the service. The federal board 
then offers him vocational re-education 
and training which will enable him to re- 
turn to useful active employment, and 
the United States Employment Service 
will co-operate in finding him work. 

It has been found that the telephone 
field offers excellent opportunities for 
the disabled man. For example, let us 
suppose that a lineman or repair man in 
the United States service becomes phys- 








By Miss Alice T. Lee 


ically disabled. A study of this man by 
the government experts, demon- 
strating the impossibility of his return- 
ing to his old job, still discloses unsus- 
pected, latent ability for a different kind 
of telephone job. In this different kind 
of job his knowledge of general condi- 


while 


tions of the business, gained, it may be, 
by years of experience, would increase 
his value to the telephone industry. 

In England many of the men from the 
Royal Engineers have been trained to 
fill positions in the engineering depart- 
ments of the companies there. Disabled 
English soldiers destined for switchboard 
jobs are given training in the elements 
of electricity, dynamos and motors, va- 
rious kinds of switch gear, principles of 
They are also taught to read 
and connect instruments, and receive in- 


fuses, etc. 


struction in the principles of alternating 
currents. 

Of the thousands employed in the tele- 
phone service of the United States army, 
we may presume that 80 per cent will re- 
turn none the worse for wear. A small 
percentage will not return at all, and an- 
other small percentage will return unable 
to resume their old work. Among them 
will be those whose records and possibili- 
ties are already known to be promising. 


It seems worth while to give a little 
thought to the existence of possible 
openings within the company for such 


men. With the proper training they will 
be able to hold their jobs on the basis 




















of ability solely. Thus such men will be 
saved to the telephone service, and much 
of their general telephone education will 
have been already acquired. Their new, 
specialized training should provide good 
material in the persons of the men. 

The success of rehabilitation combined 
with the advantages of modern artificial 
appliances makes the work available for 
the disabled practically unlimited. It is 
well to remember, though, that a man 
bearing no outward marks of service may 
be quite as much handicapped as those 
commonly known as “cripples.” Includ- 
ed among them are the sufferers from 
shell shock, gas attacks, lung affections, 
heart disease, head wounds, neuresthenia 
and similar complaints. In making a sur- 
vey of possibilities for war cripples, the 
employer need not consider only those 
operations suitable for one-armed or one- 
legged men. A great many other forms of 
physical handicap, involving whole men, 
can be drawn upon. 

The Red Cross Institute for Crippled 
and Disabled Men of New York has suc- 
cessfully placed hundreds of disabled 
men in industry. The. work of the insti- 
tute was started with the industrial crip- 
ple to pave the way for the war cripple, 
the purpose in view being to prove what 
the cripple can do. They have most sat- 
isfactorily demonstrated that when given 
a chance the handicapped man can make 
good. The question of the war cripple 
has brought to public attention the even 
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greater problem of the industrial cripple. 
They greatly outnumber the men injured 
in battle and would represent a consider- 
able salvage of man-power if properly 
retrained for some branch of industry. 

The advisability of including them in 
the government program of caring for 
the injured of the military forces has 
been brought to the attention of Con- 
gress. It is quite possible that something 
will soon be done along these lines. The 
matter is one which is already receiving 
considerable attention among progressive 
business men. 


OHIO CONVENTION. 
(Continued from page 15.) 

C. C. Lyon, Columbus newspaper cor- 
respondent, who has just returned after 
several years in the war zone, was then 
asked by President Beam to tell his im- 
pressions of the French and German tele- 
phone systems. He characterized the 
French telephone system as “rotten.” 
There is a different kind of instrument 
in every house on account of each sub- 
scriber furnishing his own telephone. The 
telephone business there is in its infancy 
and is 50 years behind the times, in his 
opinion. 

The great mass of the people have no 
telephones and it is almost a religious 
As to the 
“You never hope 
The large hotels with 
700 or 800 rooms have only two telephones 
connected with outside lines. 


ceremony when one is used. 
service, Mr. Lyon said: 
to get your party.” 


Telegraph service is likewise inefficient. 
In relating experiences in sending tele- 
graph messages from Nancy to Paris, Mr. 
Lyon stated that he had on a number of 
occasions dispatched telegrams at 7:30 
in the morning and then taking the train 
had arrived in Paris at 4:30 p. m. ahead 
of his telegram. 

Mr. Lyon’s most expensive telephone 
call while abroad was one made through 
Von Hindenburg. After the armistice was 
signed, a group of the newspaper corre- 
spondents had an interview with the Ger- 
man general, and learning that he had a 
private telephone line to Berlin asked 
him to telephone there for hotel reser- 
vations for them, which he promised to 
do. The telephone message produced re- 
sults, for the hotel proprietor and his en- 
tire staff welcomed the newspaper corre- 
spondents when they arrived and the im- 
perial suite was ready for them. The six 
days’ stay at the hotel cost Mr. Lyon the 
sum of $240, but there was no charge for 
the telephone from Von Hindenburg. 

Mr. speaking of German 
telephone efficiency, told how the Berlin 
spies were placed at the telephone switch- 
board and even in their room in order to 
report all telephone conversations with 
\mericans who had been interned in Ger- 
many during the war. 

In closing, Mr. Lyon expréssed his firm 


Lyon, in 
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intention not to kick about American tel- 
ephones, no matter how poor the service 
or the length of wait for an answer. 
The next speaker on the program was 
D. J. Cable, of Lima, who spoke on the 
subject of “Government Control.” Mr. 
Cable told of the legislation in this coun- 
try in 1889 when the Interstate Commerce 
Commission law enacted. In 1910 
this law was broadened to include the 
telephones, but it failed to specify the 
extent of the control of the 
Commerce Commission. 


was 


Interstate 
About that time, 
the regulation of telephone plants by pub- 
lic utility commissions in various states 
commenced. 

There are a number of objections to 
government ownership, the first being that 
it would involve investment of an abnor- 
mal amount of capital and would be a 
bone of contention because of the number 
of employees and the power wielded. In 
Mr. Cable’s opinion, it would lead to the 

















D. J. Cable, of Lima, Who Spoke on ‘‘Gov- 
ernment Control.’’ 
destruction of the government and the 

advancement of socialism. 

After referring to the acts of July last 
year and its provision under which the 
government assumed control of the tele- 
phone properties. Mr. Cable said that al- 
though the war is over the government is 
ostensibly in control of every company in 
the United States. 

He expressed his conviction that it is 
the part of wisdom to return the prop- 
erties at the earliest possible time. There 
is not one company which has not suffered 
more or less since the government took 
over the properties, but 99 out of 100 
companies are willing to take back their 
properties and 
from any damages. 

The government should return all the 
properties it can and settle with the com- 
panies with which it has compensation 


release the government 


M) 


them. He ex 
the opinion that 


contracts and_ release 


pressed uncertainty 1s 
detrimental to the service and country and 
that there should be a definite date set 
for the return of the properties and that 
date as soon as possible. The telephone 
companies did their full part in the war 
and should be given a hearing 
Mr. Cable 
ideas relative to the return of the prop- 
erties in the form of a resolution which 
asked for their return at the earliest pos- 


Upon request, placed his 


This resolution 
Scott McKell, 


sible period permissible. 
was seconded by Dr. W. 
of Chillicothe. 

A lively debate then followed the intro 
duction of this resolution. 

C. Y. McVey, of Cleveland, pointed out 
that there is a tremendous unrest in this 
country and that anything that affects the 
industry as a whole affects all companies. 
In his opinion the properties ought not 
to be returned until the labor question is 
settled, and also the controversy as to 
authority between the state and federal 
officials. He advocated the setting of a 
definite time and having it far enough in 
advance for conditions to become settled 
1921. 

D. J. Cable thought the companies bet- 
ter off with return immediately than if 
the present authority be continued and 
declared that litigation 
much time to bring a settlement of the 
legal questions. 

L. A. Miller, Oxford, declared that tel- 
ephone men are not ready for government 
ownership now, but that the time may 


The date he favored is January l, 


court takes too 


He spoke against the creation of 
an autocracy by the taking over of the 
railroads and telephones. While 
senting a very small concern, he believed 
government control detrimental to it but 
agreed with Mr. McVey that it should 
be continued. His company has taken a 
loss to win the war and is willing to take 
more, and he believed the 
should remedy 


come. 


repre- 


government 
and 
whatever damage has been done. 
Wm. H. Heseltine, of Delaware, de- 
clared that the stockholders of the com- 
panies want their properties back. Dr. 
W. Scott McKell, of Chillicothe, said that 
the large companies favored the govern 
ment holding the properties for a while, 
while the small 
back immediately. 


conditions repair 


companies want them 

S. Gilbert Thompson, of Lebanon, re- 
ferred to the experience of railroads in 
regard to wages and referring 
Mr. Cable’s resolution to the resolutions 
committee for action. 


Washington 


favored 


Warren, de- 
clared that the convention ought to ex- 
press itself in a resolution. 


Hyde, of 


A vote referring the resolution to the 
committee was lost. 

C. Y. McVey then proposed an amend- 
ment to Mr. 
declared that it should specify a de 
date. 


Knapp’s resolution as he 


finite 
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D. J. Cable believed that if a definite 
time is to be named, it should anticipate 
the date of the signing of the peace 
treaties. 

H. E. Graham, of Cygnet, told of the 
benefits that his company had received 
through government control by the en- 
forcement of installation and move 
charges. Others who took part in the 
debate included Ward Snook, of Pauld- 
ing; Dillwyn Stratton, of Winona, and 
F. A. Knapp, of. Bellevue. 

A motion was then adopted referring 
the resolution to the resolutions commit- 
tee with instructions to set a definite date. 

As two members of the resolutions 
committee were absent, President Beam 
named Dr. McKell and S. Gilbert Thomp- 
son as members, the committee consist- 
ing of D. J. Cable. F. A. Knapp, C. Y. 


McVey, Dr. McKell and S. Gilbert 
Thompson. 
Harold L. Beyer, of Grinnell, lowa, 


vice-president of the United States In- 
dependent Telephone Association, was in- 
troduced by President Beam and spoke 
briefly. He said that the *Independents’ 
whole organization has been one of disci- 
pline and that the telephone companies 
were ready for the emergency :when it 
came, in striking contrast to the army. 
He expressed the hope that as telephone 
men a national view will be taken and 
declared that the chief aims and pur- 
poses of the United States Independent 
Telephone. Association is to weld the 
various Independent units together. 

“Let us endeavor to keep a nation-wide 
view and not one as individuals.” said Mr. 
Beyer, in conclusion. 

Chas. H. Carey, of Millersburg, demon- 
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Cc. Y. McVey, of Cleveland, One of the 
Association Directors. 


strated his ability as an orator, second 
to none, at the convention. “Fairness and 


justice,” said Mr. Carey, “should first start 
from the state.” He expressed the fear 
that when the telephone properties come 
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back they will be in such condition that 
a period of reconstruction will have to be 
faced, for some are in a serious condi- 
tion. 

He emphasized the importance of a 
proper valuation and that the company 
should have someone who understands 
telephone properties so that proper credits 
and charges are made to the accounts as 
the government has specified. Some 
companies have kept their books correctly 
but most have not. The accounts should 
be right before the government inspects 
them, preparatory to discussing compen- 
sation contracts. In conclusion, Mr. 
Carey declared that the very thing Ohio 
telephone people need is to charge off a 
sufficient amount to depreciation. 


Resolutions Adopted. 


Upon the conclusion of Mr. Carey’s 
eloquent address, the resolutions com- 
mittee presented its report. The resolu- 
tion which it favorably reported is as 
follows: 

“Resolved, That it is the sense of this 
Independent Telephone Association of 
Ohio, in its annual convention assembled, 
that the control of the telephone proper- 
ties should be returned to the respective 
owners thereof at the earliest period per- 
missible; that said return, in our opinion, 
is necessary to prevent waste, preserve in- 
vestment and efficient service. 

“That the Congress of the United States 
be requested to enact such legislation as 
will’ effectuate such results upon the sign- 
ing of the treaty of peace and not later 
than July 31, 1919.” 

It was moved and seconded that the 
report of the committee be adopted and 
when put to vote this motion was carried. 

E. B. Fisher, of Grand Rapids, Mich., 
chairman of the board of directors of the 
United States Independent Telephone As- 
sociation, spoke very briefly to the con- 
vention. He pointed out that the neces- 
sity for co-operation and organization is 
greater today than ever before. 

The report of the nominating commit- 
tee was then presented and upon motion, 
the rules were suspended and the direc- 
tors elected by acclamation. The names 
of the directors elected haye been pre- 
viously given. As it was then 5:45, the 
session adjourned. 


The Banquet. 

As is usual at Ohio conventions, the 
annual banquet was one of the features. 
It was held Wednesday evening and was 
largely attended. The toastmaster was 
Frank A. Davis,.chairman of the board 
of directors of the Ohio’ State Telephone 
Co. Addresses were made by George F. 
Burba, who presented the newspaper 
editor’s point of view, T. Alfred Fleming, 
state fire marshal, and H. M. Daugherty. 

During the serving of the banquet, mu- 
sic was furnished by Miss Lillian Stock- 
lin, head of the Girls’ Patriotic Service 
League, Kirk Lattimer, surveyor of 
Franklin county, and Milton Bixley, vice- 


. “Smiles.” 
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president and general manager of the 
Erner & Hopkins Co. 

That they were successful in getting 
everyone to sing and warm up to the 
spirit of the occasion was attested by the 
hearty support given to Miss Stocklin 
and Mr. Lattimer in the singing of 
At that time Miss Stocklin 
discovered that George H. Metheany was 
“some” singer and that L. E. Morier, of 
the Naugle Pole & Tie Co., was also in a 
class by himself. Later the assemblage 
was entertained by the “Home Talent” 
quartet, consisting of George H. 
Metheany of Lima, Stanley Outcalt of 
Wilmington, and Messrs. Howard and 
Budd of Columbus. 

Mr. Outcalt demonstrated his versatil- 
ity as a soloist by singing a song the 
words of which were totally unfamiliar to 
him, the verses being supplied by word of 
mouth by one of his associates. 


The Concluding Session. 


The first business of the Thursday ses- 
sion, which opened about 10:30, was the 
presentation of the report of the auditing 
committee by E. G. Miller. The books 
of the treasurer were found to be correct 
and accurately kept. The report was ac- 
cepted. 

“The Privilege of Truth to Be Be- 
lieved” was the subject of an address by 
Dillwyn Stratton, of Winona, delivered 
in typical Stratton style. 

If matter is presented to subscribers, 
said Mr. Stratton, so that its truth is evi- 
dent, an attitude will be created that 
could not otherwise be obtained. No liar 
can come in and try to camouflage his 
work. 

Mr. Stratton presented illustrations to 
show that government ownership is not 
a success. In closing he declared: “We 
cannot be too particular in giving sub- 
scribers the truth of things and hewing 
straight to the line.” 

T. E. Green, telephone expert of the 
Ohio Public Utilities Commission, was 
called upon by President Beam and re- 
sponded briefly. Mr. Green pointed out 
that supervision of service is one of the 
important duties of the commission. Tel- 
ephone service is getting better, but peo- 
ple realize that the war is over and com- 
plaints of service slowing up are increas- 
ing. Numerous complaints have been 
overlooked by the commission, but from 
now on a different attitude will be taken. 
The farmer is expecting more and wants 
the companies back on a service basis, 
declared Mr. Green. 

In closing Mr. Green stated that the 
commission will be glad to give a fair 
rate for service, but mentioned that other 
factors, such as valuation and capitali- 
zation, enter into the setting of the rates. 

C. Y. McVey, supervisor for the Ohio 
district, spoke briefly on the relations of 
the telephone companies to the govern- 
ment. He referred to the passing of the 
resolution by Congress last July taking 
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over the telephone companies, stating that 
any action taken by Mr. Beam and him- 
self relating to the Ohio companies, was 
taken with the approval of the board of 
directors of the association and in the 
interests of the association. They en- 
deavor to play the game and protect the 
companies from the fate of the Postal 
company, he said. 

“Government ownership,” declared Mr. 
McVey, “is farther in the future than 
ever before and the properties may come 
back this year if too many mistakes are 
not made by the companies and in two 
years if mistakes are made.” 

Mr. McVey repudiated any idea of his 
company operating any property in Ohio 
outside of its own and declared that he 
took the temporary position of supervisor 
in order to be helpful. He told of plans 
in making for the handling of the com- 
panies and the place of the supervisor in 
the routine. A number of questions were 
asked and Mr. McVey answered all of 
them. 

Operating Problems. 

“Operating Problems” was the subject 
of an interesting address by F. W. White, 
general manager of the Williams County 
Telephone Co., of Bryan, Ohio. The 
paper read as follows: 

“When I was allowed to choose my own 
subject for this convention the one 
that appealed to me the most forcibly 
was, ‘Operating Problems,’ for this sub- 
ject is one that is always popular at con- 
ventions and should be particularly so, 
at this one, since the government has 
demonstrated so thoroughly that operat- 
ing problems are easy. If we could pay 
our help what they demand and then 
ignore the commissions and force the 
people to pay the price, they would be 
easy for us too. But inasmuch as they 
have broken the ice, ought we not to 
study immediately how this will-affect us, 
instead of waiting to see what next is 
going to happen. 

A certain senator has said that it 
looks as if the A. T. & T. and Bell of- 
ficials are making the government the 
goat. Whether this is so or not, I feel 
it will be wise to give the senator the 
benefit of the doubt and get busy. If 
they are coming out of this muddle 
financially bettered, why shouldn’t we? 
We must not forget the old proverb, 
‘There is no great loss but what there 
is some small gain.’ It looks as if we 
might lose a great leader, but meanwhile 
we can increase our revenue. 


The topic of rate increases is touched 
upon as without them you can not expect 
to handle your operating conditions. The 
hard-up-story day has passed. Operators 
will say: ‘Your dividends won’t pay our 
board and room.’ What they want is 
the cold cash nowadays, and they are go- 
ing to come pretty close to getting it. 


When you study their case closely, you ' 
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become pretty well convinced that they’re 
human and that it’s about fifty-fifty be- 
tween their value and that of your best 
equipment. 

A good operator is worth a standard 
wage. She is worth just as much as her 
neighbor who learns to run a collar ma- 
chine in a laundry, or sewing-machine 
in a skirt factory. And the sooner we 
convince ourselves of this fact, the 
easier we can face the public. 

Handling operators is no harder than 
handling men—money counts just the 
same with them as with men. You can 
get a man to do most anything, if you 
pay enough, and you can pay your oper- 
ators enough if you arrange your revenue 
accordingly. 

There was a time in the early days of 
telephony, that an operator could be ob- 
tained at any price, because then tele- 
phone operating was a novelty. This con- 
dition still exists in the small rural ex- 
changes, but consolidation of telephone 
properties by corporations, has taught 
the experienced operator that she has a 


_yocation and that the corporation can’t 


exist successfully without her. 


Do not get the impression that we in 
Williams county are paying a standard 
wage yet, but we have started out to 
bring our revenues up where they be- 
long. Every penny derived from our last 
increased rates, we turned back to our 
employes. Last year we divided about 
$3,000 and the first of this year, we 
granted another increase amounting to 
about $2,300. 

We are keeping our books in such a 
manner that we know just what each ex- 
change is doing, and so far we have had 
no serious trouble in adjusting our con- 
dition. Already this year we have filed 
with the commission, and have obtained 
the government’s approval for, increases 
in two of our exchange rates and two 
more are now under way. 


Our employes are beginning to appre- 
ciate that we are playing fair with them. 
Consequently they are giving us the best 
that there is in them. 

We have the standard rules for oper- 
ating and we see that each operator is 
familiar with each clause. We aim to 
enforce these rules and in several in- 
stances we have laid operators off for 
disregarding them. By adopting a stan- 
dard set of rules, an operator knows just 
what is expected of her and she knows 
that it is useless to devise excuses. Con- 
sequently you gain advantage of that op- 
erator who otherwise would be giving 
poor service. 


We feel that in compensating operators, 
a distinction should be made as to years 
of service, for by so doing you create 
an elevation which is appreciated by the 
older operators and gives to the younger 
ones something to work for and lessens 
the chances for unionism. 





Every chance to demonstrate your ap- 
preciation of their services 
taken advantage of. We present each 
of our operators with a Christmas check, 
the amount being based on years of serv- 
ice. We allow 
vacation with 


should be 


week’s 
first of 


each operator a 


pay, between the 

















Washington Hyde, of Warren, One of the 
Directors of the Association. 


June and last of August. We hold op- 
erators’ meetings and invite our neigh- 
boring operators, furnish them entertain- 
ment and create a closer friendship. 


During local celebrations, we join with 
other industries in participating in pa- 
rades always managing to devise floats 
carrying our operators. This is a good 
medium of advertising and is enjoyed 
by the employes taking part. 

We must begin to give operating prob- 
lems more study. We are drifting into 
a period where labor is being placed on 
an equal footing with capital. Already 
the Federation of Labor is planning op- 
erators’ unions. I feel confident that the 
real reason our. great are 
adopting profit—sharing plans is to ward 
off the forming of unions and conse- 
quently gain the confidence of, their em- 
ployes. 


industries 


We are going to see the time when 
all of us will be paying time and a half 
for Sundays and legal holidays, and a 
woman night operator will be a thing of 
the past. A bill has just been introduced 
in the legislature prohibiting the employ- 
ment of women at night. 

The Michigan State Telephone Co., be- 
fore the Michigan commission, asserts 
that it desires to raise the wages of its 
operators to a total of $240,000 a year. 

Just what will be the outcome of wage 
increases is yet a question. Some ask, 
if operators will not work at wages 
which will permit the companies to charge 
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a reasonable rate for services, what are 
they to do? I don’t believe we have or 
will reach such a condition. I believe our 
operators are deserving and will be satis- 
fied with an earning equal to other lines 

















E. G. Miller, of Warren, Spoke on the Sub- 
ject of Traffic. 


of work and that any commission will 
allow you to increase where you show 
that you have been compelled to recog- 
nize the operators’ demand. 

I feel we should get away from the 
old method of classifying all operators 
on an equality. You should classify them 
as to periods of service and qualifications, 
Begin with a basic rate for a given period, 
as in our case, and in the smaller ex- 
changes. I would start beginners at $7 
a week, for the first two months, or un- 
til qualified. Then advance them to $8 
a week for the next six months and $8.50 
for the balarice of the year. For the full 
second year, I would advance this oper- 
ator to $9 a week, for the full third year, 
$0.50 a week, and for the fourth, $10 or 
according to wages received by girls in 
other lines of work in your locality. At 
this rate in a four-year period, you will 
be averaging only $8.42 per week. 

In every exchange you will find opera- 
tors having excellent qualifications and 
in order to build up and hold this type, 
1 would create a preference list and allow 
from 50 cents to a dollar a week extra 
compensation to such. 

My experience in handling operators 
shows that the largest proportion leave 
their employment within the first year 
and a half, so that advancements should 
come more frequent during this period, 
in order to. attract outside help. 

Telephone operating has advantages 
over most vocations, because of hours and 
working conditions, and I believe that we 
will witness no difficulty in obtaining help 
if we place the compensation on a basis 
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with other classes. In Bryan, a city’ of 
4,000, we have three factories employing 
90 girls. 
compensation, 


Since we have increased our 
we are experiencing no 
difficulty in obtaining sufficient help. 
One of the features of operating prob- 
lems is strikes and keep 


among 


to eliminate 
down dissatisfaction your em- 
ployes; improper working conditions and 
insufficient compensation is usually the 
cause. 

The remedy for these lies entirely with 
the management. Occasionally dissatis- 
faction can be traced to the personnel of 
your employes. The character and dispo- 
sition of each operator should be care- 
fully looked into and thereafter your 
chief operator, or supervisor, should be 
constantly on her guard to catch and re- 
move from employment, any employe 
who shows a disposition to spread derog- 
atory remarks. 

Classifying your operators according to 
periods of service and increasing your 
compensation accordingly, will break any 
club of sympathizers and make it almost 
impossible for an agjtator to work.” 

Dr. C. L. Jones, of Athens, spoke on 
the subject of “Power Plants.” He told 
of the portable power and lighting outfits 
which may now be obtained and pre- 
sented figures as to the cost of operation. 
He also outlined briefly other schemes for 
increasing the efficiency of the plant, such 
as the use of a cash register. 

In speaking on the subject, “The Duties 
of a General Manager,” E. O. Arnold, of 
Mt. Vernon, declared that they are as 
broad as the surface of the earth and 
different for every company and hard to 
apply words to all. Mr. Arnold enu- 
merated the duties of the general man- 
ager as the executive head of the com- 
pany as follows: 

Duties of General Manager. 


1. He should see that his company is a 
member of both the state and national 
associations and that its dues are prompt- 
ly paid. 

2. He should secure and keep the con- 
fidence of his assistants. All employes 
should be made to feel free to consult 
him, and if they become dissatisfied he 
should help secure them other positions. 

3. He should listen patiently to com- 
plaints of patrons and plan to prevent 
their recurrence. 

4. He should keep in touch with the 
vital things that affect. business, with his 
patrons, with his,employes and with his 
stockholders. 

5. He should keep in touch with the 
various divisions of the business. 

Mr. Arnold stated that there are no 
two companies whose managers have the 
same duties. After a general manager of 
a property is selected, care should be 


taken to pay a good salary, furnish him 
an automobile, give him good assistance 
It will pay 


and all things to help him. 
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and be the best investment for the stock- 
holders. 

E. G. Miller, of Warren, spoke briefly 
as regards traffic, declaring that it is the 
medium for the selling of service. 


A Traffic Monologue. 

“We sell service,’ declared Mr. Miller. 
“Traffic might be termed the means by 
which this service is delivered. 

“In any traffic talk or study,” he con- 
tinued, “the most important consideration 
is the tools with which you work—your 
traffic must be based on that fundamental. 

“To review briefly: Seven or eight 
years ago the plug type of switchboard 
with answering jacks and associated mul- 
tiples, was the accepted and reliable type 
of switchboard by which the telephone 
traffic was handled in any exchange of 
1,000 or more stations: With this type 
of board we had reliability, flexibility 
and simplicity of circuits, but operating 
speed was limited to from 235 to 2! 
calls per operator in busy hours. 

Came the automatic and then the semi- 
automatic with secret service, automatic 
machine ringing in periods—one second 
ring, four seconds silence—tone in calling 
party’s receiver and an instantaneous re- 
call to a non-busy operator. 

These features proved very attractive 
from the subscriber’s point of view. 
Meantime the manual switchboard engi- 
neers ‘saw a light’ and by redesigning cir- 
cuits and adding a few relays to the cord 
circuits, they now have all these attractive 
features combined with the simple and 
flexible plug switchboard. 

This is the type of switchboard we 
have at Warren. It has 18 positions—sev- 
en toll and 11 with multiple line lamps, no 
intermediate frame being necessary. The 
load can be shifted on the face of the 
board by the inserting or removing of 
lamps. We have found that four or more 
lamps appearing give the best results in 
answering time and for all purposes. 

It is interesting to point out that the 
simple multiple switchboard is still han- 
dling 90 per cent of the telephone traffic 
in this country and in many cities these 
boards have been revamped with the so- 
called ‘feature’ circuits with a great gain 
in operating speed and a reduction of 
costs. 

The following are the results obtained 
in Warren, with the ‘feature’ cord cir- 
cuits and a multiple line lamp board, pop- 
ulation 25,000; number of telephones, 4.- 
300 : 

Average calls handled during the 300 
business days of 1918, 34,000. 
busy hour, 3,460. 
ing busy hour 9. 

November 27: Daily total, 39,152; busy 
hour, 4,040; operators, 10. 60 test calls 
from the rack established an average 
answering time of 4% seconds. Average 
cord circuit time one minute and five sec- 
onds. 


0) 


Average 
Average operators dur- 
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December 12: Daily total, 38,440; busy 
hour, 3,895; answering time, 4.3 seconds. 
January 24, 1919: Total, 36,898; busy 
hour, 3,602; answering time 4.2 seconds. 
This includes 
supervisors, 


Total operating force 37. 
toll, local, chief operator, 
night, information, 
and ticket clerk. 

The following results are taken from 


recording operators 


daily peg count meters that automatically 
record the calls of each operator's posi- 
tion. 

It is a common thing to have operators 
answer 480 to 550 calls during the busy 
hour and they do this easily and with 
less fatigue than was possible when an 
operator answered 235 calls on the old 
type of switchboard. The reason is that 
she completes each connection when she 
starts the ringing machine and is relieved 
of the harassing and nerve-racking per- 
with the that 
with the older type of 
switchboard; her nerves are steadier, her 


sonal relation subscriber 


was necessary 
responsibilities less, and this gain is de- 
voted to speed without fatigue. 

This type board has unusual possibili- 
ties for meeting heavy overloads. On 
the memorable day of the false peace re- 
port, our switchboard and city went 
crazy. In 30 minutes, the meters showed a 
total of 3,684 for that 30- 
minute period. 


calls, each 

Warren has a heavy toll business and 
with this type of board in combination 
with a full multiple toll board, we 
handled in a very efficient manner a large 
volume of toll business. for a city of our 
As an example, a report of the 
business for the month of January just 
closed is quoted: 

Outward Paid Toll Business. 
Recorded Completed Lost Total Amt. 
12,518 11,277 1,24] 3,793.55 

Percentage of completed business, 90.1 
per cent.” 


size. 


Problems of General Manager. 

“The Problems of a General Manager” 
were discussed by J. F. Smith, of Cadiz. 
In his opinion managers of small ex- 
changes must be fitted to do most any. 
thing and must, therefore, have a tech- 
nical as well as a commercial knowledge. 
Operative revenues, he said, are not high 
enough yet and the wage problem, that 
of higher wages, can be met only by in- 
creased revenues through local revenues, 
as the tolls do not amount to much. 

He cited the value of appraisals and 
stated that the 
greater than book 
is not properly taken care of. 

Many problems, declared Mr. 
can be solved by 
next 


inventory is generally 
values. Depreciation 
Smith, 
co-operating with the 
door neighbor and then with the 
state and nation. The state and national 
great helping 
solve problems and every company should 
belong to them. The operator problem is 
a bothersome one. 


associations are aids in 


The operators should 
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be paid a good wage so that the right 
kind of help may be secured. 

“Selecting and 
was the topic discussed by John A. Harri- 


Training Operators” 


son, of Lima, He referred to the im 
portance of the employment department 
and the class of young women which it 
is to the advantage of the telephone com- 
pany to employ. Mr. Harrison dwelt 
upon operating practices which make for 
uniformity in the work of operators and 
then discussed the relations between the 
employes and the management. 

He presented a number of suggestions 
in regard to the handling of operators 
that the 
terms of 


and closed with the statement 


people today are thinking in 
service and that a public utility's relations 
with its patrons and employes is exactly 
what the utility makes them. Mr. Harri- 
son’s paper will be published in a future 
issue Of TELEPHONY. 

Miss Sweeney, chief toll operator of 
the Ohio State Telephone Co. in Colum- 
bus, was called upon by President Beam 
and declared that the operators are now 
striving to improve service. 

John Z. Miller, general manager of the 
Mutual Telephone Co., Erie, Pa., and 
Sam Tomlinson, of Plymouth, Ind., pres- 
ident of the Indiana Independent Tele- 
phone Association, responded 
introductions by 


Tomlinson 


briefly to 
Beam. Mr. 

eferred to government 
stated that if the 
is not going to remedy 


President 
con- 
trol and government 
conditions, the 
properties should be returned at once. If 
the government will remedy conditions, 
the teleplione companies should help. 

W. S. Vivian, secretary-treasurer of the 

















J. F. Smith, of Cadiz, Discussed Problems 
of a General Manager. 


United States 
Association, 


Independent ‘Telephone 


spoke of the environment 
of the operators, and stated that when en- 
vironment and wages are pleasant and 
take 


satisfactory, a great change will 


place in the length of time the operators 
stay with a company. He outlined the 
benefits received schools 
that the 


up by visits 


from operators 


and_ stated schools should be 


followed from a traveling 


chief operator. 
After a few words by C. Y. McVey, ot 
Cleveland, president of the Ohio State 


Telephone Co., the 24th annual meeting 
of the association was declared adjourned 


} 


wv President Beam 


IS AGAINST GOVERNMENT 
OWNERSHIP. 


(Continued from page 18.) 
people, government ownership or opera 
tion would be bound to prove a_ failure 
and a grave social and economical detri- 
ment to the country. 

Reference was made to the handicap 
upon the managing official of a govern 
ment undue and 


undertaking by severe 


limitation of his discretion. He can only 


do those things which he is expressly 


authorized by law to do. He is, there- 
fore, deprived of a quality indispensable 
to high executive efficiency in business 
matters. 

“These conditions do not prevail in 
well-managed private business undertak 
ings,” declares the committee. “The exec- 
utive practically always has granted him 
all the discretion necessary to enable him 
fully 


He also has a large and usu- 


to select and maintain a efficient 
personnel. 
ally controlling influence in promptly ob- 
taining whatever funds will conduce to 
the effective and economical conduct of 
the business.” 

Reasons given why the financial needs 
of a public businss are usually not 
promptly or sufficiently met are 

“In the 


ing under private control and good man- 


case of a business undertak- 
agement, funds for improvements which 


will conduce to economy are promptly 
provided. 

“In the case of public operation, the 
pleas of executive officials are seldom con- 
alone. Fre 


their merits 


quently the most 


sidered upon 
convincing demonstra- 
tion of the soundness of the proposed out- 
lay fails to secure the 
The appropriating 
are compelled always to regard the tax 


much-neded ap- 
propriation. bodies 
rate and its effect upon voters. 

“The total amount at their disposal is, 
therefore, restricted by this 
The 


amount must be apportioned among the 


paramount 


political consideration. aggregate 


various departments with reference to 
their respective needs, and those outlays 
always include a considerable number of 
superfluous and extravagant factors 
which cannot be dispensed with, for po- 
litical 


amount allowed for any particular func- 


reasons. Hence, the ultimate 


tion ‘is determined not by its absolute 


needs, but by the competition for appro- 
priations among all of the departments. 
For that reason, the 


amounts finally 
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granted are frequently insufficient for the 
proper conduct of at least some of the 
departments.” 

When new outlays are contemplated, 
the issue is considered from a political 
rather than an economic standpoint. 

“The result of this condition,” states 
the report, “under which political forces 
rather than sound business reasons pre- 
vail, is that public service plants publicly 
operated are frequently starved by reason 
of the failure or refusal of the public 
officials to approve the outlays, without 
which a high degree of efficiency cannot 
be maintained nor adequate service sup- 
plied.” 

Illustrations were cited to indicate the 
methods and motives which govern the 
distribution of federal money for public 
purposes—or distribution of “pork.” “No 
one familiar with political methods,” the 
committee states, “will doubt that in case 
of government ownership and operation 
of railroads, telephones and telegraphs, 
the outlays for extensions and better- 
ments will largely in a similar manner be 
decided by political influence and not by 
economic utility. The pressure of politi- 
cal considerations will often be deter- 
mining. 

“Another result of political management 
is found in the tendency toward needless 
and wasteful increases in the number of 
employes in the case of public utilities 
under governmental operation. The mul- 
tiplication of needless offices and super- 
fluous employes is universal 
branch of government service. 


in every 


“Under private control the object of 
the management is the unification and 
consolidation of functions, with an ade- 
quate but not excessive personnel, while 
in the case of public control the tendency 
is toward the creation of numerous addi- 
tional supervisory branches and bureaus 
entailing an increase of personnel. 


“The useless subdivision and the in- 
crease in officials in public management 
is mainly due to political causes, the ob- 
vious motive being to provide additional 
places for political henchmen. Because 
of these conditions the cost of perform- 
ing the work is largely and wastefully 
increased.” - 


Illustrations were given to show that 
the defects and abuses outlined have 
manifested themselves wherever state 
operation has been applied. With the 
single exception of Prussia, state-owned 
railroads have been financial failures. 
The financial success of the Prussian rail- 
roads was said to be due to high rates, 
which average about twice those of Amer- 
ican railroads. 


After speaking of the abuses in the 
French government-owned railroads, the 
report states, with reference to telephones 
in France and England, as follows: 

“The telephone system in France has 
likewise been debased to the lowest level 
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of inefficiency through the operation of 


political, in place of business management. 


Its equipment is inadequate, its manage- 

ment incapable, its discipline extremely 

poor, and its service detestably bad. 
Telephones in England. 


“In England the telephone system is 
state-owned, and operated by the Post 
Office Department. The service is unre- 
liable and subject to much delay. (In 
passing it may be said that the highly 
efficient telegraph service of England, for 
which the rates are very low, is provided 
at the cost of a heavy annual deficit pay- 





“TEACH ECONOMY,” LIN- 
COLN’S ADVICE. 


Last Wednesday the nation ob- 
served the birthday of the great 
emancipator—A braham Lincoln. 
This is of particular interest to 
Illinois, the state of Lincoln and of 
Grant. 

Thousands of Illinois boys are 
now in France and Germany. They 
fought for the principle that Lin- 
coln and his armies fought for. 

Lincoln’s ideas are good ideas 
now. The slaves he freed were 
no more such than some of the 
European slaves of autocracy that 
this war freed. 

Lincoln had pronounced opinions 
on thrift also. They are just as ap- 
plicable now as they were in the 
days when the emancipator was 
president of the United States. His 
advice in this connection is summed 
up in a very few words: 

“Teach economy; that is one of 
the first and highest virtues. 

It begins with saving money.” 

There were no War Savings 
Stamps in Lincoln’s day, but that 
the need of them existed is indi- 
cated by the foregoing. 

War Savings Stamps have sim- 
plified saving for us, and when we 
save through this medium, we are 
doing more than lending money to 
the government. We are letting 
the boys overseas know that we are 
backing them up, not with mere 
flag-waving and loud words, but 
with money. 











able by taxation.) The installation is in 
large part antiquated. It can be brought 
up to American standards only by exten- 
sive reconstruction at a cost of many 
million pounds; and the funds required 
have been persistently refused by the gov- 
ernment. 

“In America municipal ownership and 
operation have not as a rule resulted in 
either better service or lesser cost; on the 
contrary in many instances, after an ini- 
tial period of good service and lessened 
charge to the public, the plants have usu- 
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ally gradually deteriorated until good 
service has become impossible; and as 
deferred and concealed costs have devel- 
oped, the true costs have been found 
greater than shown. 

“Municipal operation has, however, been 
successful in various European munici- 
palities, notably Glasgow, whose public 
utilities are managed with great efficiency 
and excellent financial results. The same 
is true of certain German and Austrian 
cities. 

“The reason for this success is simple. 
Politics in the American sense does not 
enter into these municipal undertakings. 
In these places, municipal activities are 
regarded solely as business matters to be 
managed by business methods.” 

In summarizing the reasons outlined as 
to why government operation is unsuited 
to economic undertaking, the report states 
that: 

“The principle of political selection 
whose application is inevitable, produces 
an inferior personnel, lacking the experi- 
ence and sound judgment necessary to 
the proper conduct of business affairs, 
with resulting inefficiency, waste and ex- 
cessive cost. 

“The financing of economic undertak- 
ings can seldom be properly provided for 
under government control for reasons 
stated above. By reason of inferior man- 
agement and insufficient financing, gov- 
ernment properties are likely to be insuffi- 
ciently maintained, be subject to exces- 
sive deterioration, and generally fall 
short of the standards essential to ade- 
quate service. 


Present Defects Are Curable. 


“While we are not unmindful of the 
defects that not frequently characterize 
the operation by corporations, of public 
utilities, we do not believe that those 
defects can be cured by substituting an- 
other method which in every respect of 
efficiency is much below the standards 
that generally prevail under private man- 
agement. Insofar as the evils which are 
popularly assumed to exist in private 
management are found to exist in fact, 
other remedies than the substitution of 
methods abounding in greater evils should 
be found. 


“We believe that the public can best be 
served by utilizing the efficiency, enter- 
price and energy of private corporations 
for the continued operation of public util- 
ities, under such public control as shall 
protect the public in its right to efficient 
service and fair rates; and at the same 
time assure to private capital invested 
in public utilities a fair return upon such 
capital. 

“We do not find any change of condi- 
tions resulting from the war which war- 
rant or require the previous position of 
the association, in opposition to govern- 
ment ownership and operation, to be 
modified.” 











Sundry Snapshots Along the Trail 


Observations and Comments, Pertinent and Otherwise, 
On the Sunshine and Shadows of Telephone Work 


When one starts out on a journey, 
Be it near, or be it far, 
Whether it’s on foot or horseback, 
Or in a modern motor car, 
There’s the chance of meeting trouble 
At some point along the way; 
But it’s no cinch one would have 
missed it 
If at home he’d chanced to stay. 


There are a million kinds of trouble, 
Some of which are meant for you, 
So there’s no need to get discouraged 
Because you’re apt to strike a few, 
But just buck up a little courage 
And continue on your trip; 
If you smile and ’tend to business, 
You may give them all the slip. 


The more you cringe to troubles, 
All the more they multiply; 
But if you meet them full of courage, 
They dwindle, fade and die. 
So continue on your journey, 
Or what you have on hand, 
Troubles will never ditch you, 
If you use a little sand. 


How many times have most of us had 
gloomy forebodings, perhaps, as we were 
starting out on new journeys or new 
undertakings. While gloomy thoughts 
in general are supposed to be traced to 
indigestion, or kindred ills, yet the 
weather may have been the cause of our 
temporary fit of the blues. When we 
became interested in the business on 
hand and forgot all about our erstwhile 
imaginings, everything was all right at 
once and we forgot our foolish fears. 

Many telephone men have taken a 
rather gloomy view of things national as 
they affected, or threatened to affect, ad- 
versely his business in the past few 
months, and each turn in the road added 
to, rather than dissipated, the mists which 
seemed to obscure the path ahead. But 
recent events have served to clear up, to 
some extent, the uncertainty of many of 
the questions which for months have 
hung over our heads. 

At any rate, there have been sub- 
stantial rifts in the pall which have en- 
abled us to get a glimpse of the road 
ahead, as far as we are to be affected by 
government ownership and control, and 
there now appears to be no reason for 
fearing to go ahead with a feeling of 
certainty that we will ultimately land on 
a much better plane of operations than 
we have ever occupied in the past. There 
is certainly no present reason why we 
should not go ahead in the laying out 
and putting into immediate practice, of 
plans to put our plants in better shape 
than they are today. 

There is no reason why we should 
hesitate on account of the fear of a con- 
tinuation of a high scale of prices be- 


By Well Clay 


cause the prices will of a certainty re- 
main higher, in any event, than the pre- 
war levels. If the earning capacity of 
our plants is not at present large enough 
to take care of such maintenance, secured 
at such probable prices, then we should 
at once take care that the prices for 
service be changed and increased to an 
adequate degree commensurate with up- 
to-date requirements. 

You must do this or else you have got 
to relinquish your job to a man who will 
have the good business sense to carry 
on the work as it should be carried on 
to fit the needs of telephone users in your 
territory today. There are no exceptions 
to that ancient and inexorable law of the 
survival of the fittest whether it be 
among telephone managers or whether 
it is applied to the wild life of the 
jungles. You must meet the needs of 
your job, or you must give way to a 
man who will. There are always plenty 
of men ready and ofttimes even anxious 
te take your place when you step from 
the ranks, so you need have no fears but 
what your place will be filled. 

The modern needs of your plant with 
its rapidly-increasing number of patrons, 
make it necessary, perhaps, that you 
provide increased facilities in the way of 
more circuits to allow for expansion. You 
sum up in your mind, perhaps, the num- 
ber of feet of new cable necessary for 
such expansion. Then you are scared stiff 
to think of what cable will cost at present 
prices and maybe drop the matter from 
your mind until prices take a drop. 

You do wrong to follow any such fool- 
ish course of action. You act as though 
you had to pay for the extensions out 
cf your own salary. The going ahead 
and providing the facilities without be- 
ing frightened about prices so long as 
they are on a comparative level with 
other commodities at the time is the 
proper course to pursue. How long 
would it take to win a war if the gov- 
ernment waited for the price of ammuni- 
tion to cheapen? . 

With all the scare about high prices to- 
day, I believe there never was a time 
when a dollar could be expended in the 
telephone business with a surety of 
bringing back larger returns in money 
and - satisfaction of service than now. 
Your patrons have had the shell of their 
conservatism cracked by the events of the 
past few years, and are not the hide- 
bound misers that you may think, and 
while some of them may still do a little 
complaining, you may rest assured that 
they don’t half mean what they say. A 
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little tact and a pleasant 
your part will work wonders in the way 
of silencing their objections. 

You are sure of thing now at 
least that you, perhaps, never were be- 
fore. It is that they will take 
out their telephones in any appreciable 
numbers and those taken out will not be 
out long. Your government expects you 
to use the talents with which it has in- 
trusted you, to the best possible advan- 
tage, and you will have a good time ex- 
plaining as to why you have let things 
go to the dogs 
time comes. 


rejoinder on 


one 


never 


when the checking-up 

You will, of course, have every penny in 
the cash drawer, or on deposit at the 
bank, which your accounts call for, but 
don’t think that will be all the govern- 
ment will require of you in the way of 
a settlement. If your plant has been al- 
lowed to deteriorate, especially since 
fighting ceased, you may create in the 
minds of the government officials a doubt 
as to your ability as a manager. 

The government has said to you: 
“Boys, the war is over and the need for 
conserving man-power is not only over 
but the conditions are reversed with all 
the discharged soldiers looking for jobs. 
Get busy! Go ahead and perform the 
work of catching up on maintenance 
which your good judgment dictates. The 
government is back of you and you have 
the consent necessary for properly 
financing your plans.” 

If you need a car of poles, make a 
contract with some pole firm for an 
early shipment of the number and sizes 
you need. The price will not go down 
any in the next year and the customer 
who gives the supply company the most 
time to fill an order, will give them time 
tc take care of it in proper shape and 
select the poles with greater care. 

If you have a fair supply of wire on 
hand, you cannot lose, for the govern- 
ment in handing it back to you, will be 
be able to charge you only the price at 
which it is sold on the market at that 
time. So if it falls in price, the govern- 
ment, and not your company, will lose 
the difference. The same thing is true 
all along the line, and the greatest danger 
to the telephone business today is not 
that the government might take all the 
companies all over, but that the managers 
in control may be afraid of spending 
money at the present level of prices suffi- 
cient to keep up the plants and thus give 
the government ownership advocates a 
handle for their arguments for paternal 
control and operation. 





36 


You are not going to be taxed beyond 
your power to pay. And are not 
going to, suffer restrictions as to opera- 
which will handicap subse- 
quently in the conduct of the business 
after the government hands back the 
plants, so there is nothing to fear. When 
the people are burdened beyond their 
desire to submit, they, and not you, will 
attend to the necessary business down 
at Washington which will be required to 


you 


tions you 
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lighten the load. Go forward and fear 
not. You cannot lose much in any event, 
and the chances are that you won't lose 
at all. 
APHORISM: 
ways on the run. 


A scared rabbit is al- 


Ohio Automatic Association Elects 
Officers. 


At a meeting of the Ohio Automatic 
Telephone Association, held in Columbus 
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last week, following the state Indepen- 


dent convention, these officers were 
elected: President, H. O. Dutter, of 
Bucyrus; vice-president, A. J. Berry, of 
Marion; secretary-treasurer, C. E. Hol- 
lander, of Newark. 

An active program for the current 
year was mapped out, which includes 


periodic meetings with discussions of va- 
rious topics of interest and value to the 
members. 


Biographical and Personal Notes 


W. R. McGovern, of Chicago, for- 
merly chief engineer of the central group 
of Bell telephone companies, has been 
promoted to the position of general man- 
ager of the Wisconsin Telephone Co. with 

















W. R. McGovern, the New General Manager 
of the Wisconsin Telephone Co. 


He assumed 
his new duties February 1. He succeeds 
H. O. Seymour, who resigned to become 
vice-president of the First National Bank 
of that city. 
Mr. McGovern 
career in 1899 
which 


headquarters at Milwaukee. 


began his telephone 
the Erie 
embraced the Michigan, 
western, Southwestern and Cleveland 
telephone companies. In 1901 he went 
with the Wisconsin Telephone Co., hold- 
various positions, finally 
the post of chief engineer. 

In 1912 he came to Chicago to accept 
the appointment of state engineer for 
the Chicago Telephone Co. and the IIli- 
nois division of the Central Union Tele- 
phone Co. In 1916 he was promoted to 
chief engineer and his efficient services 
in this important position resulted in his 
promotion to the general managership of 
the Wisconsin Telephone Co. 

When war was declared the Bell sys- 
tem was asked to secure men for the Sig- 


with system, 


North- 


ing attaining 


nal Corps of the army. Mr. McGovern 
organized two battalions made up of em- 
ployes of the central group. About half 
of these men were recruited in Chicago. 
Mr. McGovern worked so rapidly that 
the two battalions were in their training 
camps within a few weeks and one of 
them was in France early in 1918. 


Mr. McGovern is an associate member 
of the American Institute of Electrical 
Engineers, a member of the Association 
of Commerce, the Traffic Club, and the 
Electric Club of Chicago. 

Captain John M. McGregor, who for 
nearly a year has served on the general 
staff of the chief signal officer of the 
United States army, has been chosen 
general manager of the Memphis Tele- 
phone Co., of Memphis, Tenn. Prior to 
entering military service Mr. McGregor 
was assistant general manager of the 
Memphis company. 

W. S. Williams, formerly St. Paul 
manager of the Tri-State Telephone & 
Telegraph Co., in St. Paul, Minn., is 
secretary and sales manager for W. H. 
Schmelzel & Co., of St. Paul, who handle 
the Ford Fordson 
tractor. 

K. T. Long, assistant electrical en- 
gineer and superintendent of the Chinese 
Telephone Tientsin of- 
fice, has resigned to become the assistant 
general of the China Electric 
Co., Ltd., Peking and Shanghai, China. 

A. H. Sneed, superintendent for the 
Texas Telephone Co., at Marlin, Texas, 
for the past seven years, resigned recently 
to enter the automobile business. 

C. W. Morford, recently with the 


motor car and the 


Administration, 


manager 


_ Texas Telephone Co. at Clifton, has been 


appointed superintendent at Marlin to 


succeed A. H. Sneed. 


Lon Jester, manager of the Pontiac, 
Ill., exchange of the Central Union Tele- 
phone Co., for the past year and a half, 
has been transferred to Cairo. 

Charles T. Russell, who has charge 
of legal matters on the staff for operat- 
ing the Bell telephone lines under fed- 
eral control, entered the legal depart- 
ment of the New York Telephone Co. in 
1906, as an assistant to John H. Cahill, 
then vice-president and general counsel. 


In March, 1911, upon Mr. Cahill’s resigna 
tion, Mr. Russell was appointed counsel, 
in charge of legal, legislative, and tax 
matters of the New York Telephone 
Co. and its subsidiary companies in the 
states of New York and New Jersey, and 
of the Empire City Subway Co., Limit- 
ed. 

Upon the reorganization of the legal 
department, June 1, 1915, Mr. Russell was 
appointed general solicitor of the New 
York Telephone Co., the Empire City 
Subway Co., Limited, the Holmes Elec- 
tric Protective Co., American District 
Telegraph Co. (of New York), Friend- 
ship Telephone Co. and the American 
Telephone & Telegraph Co. 

Mr. Russell graduated from Yale Uni- 
versity, and in 1899 from its law school. 
He was engaged in the general practice 


- of law and as an assistant attorney in the 


trial department of the Metropolitan 
Street Railway Co. until 1903, when he 

















Charles T. Russell, in Charge of Legal Mat- 
-ters on the Staff for Operating the 
Bell Telephone Lines. 


resigned to take a position with the law 
firm of Atwater & Cruikshank. He was 
later admitted to membership in the 
firm. 
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engaged in the 
general practice of law, but especially in 
corporation and litigated work, that Mr. 
Russell became acquainted with Mr. Ca- 


It was while there, 
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hill, who induced him to resign and enter 


the legal department of the New York 
Telephone Co. 
Mr. Russell is a member of the Asso- 


From Factory and 


Conventions: Georgia, Atlanta, February 18 and 19; Iowa, 
and 27; Texas, Dallas, March 


Automatic Exhibits C. A. X. at 
Ohio Convention. 

The Automatic Electric Co. was well 
represented at the convention of the Ohio 
Independent Telephone 
Columbus, last week. 


Association at 
H. A. Harris, gen- 
eral sales manager, and R. H. Burfeind 
of Chicago, and Roy Owens, M. B. Evans 
and H. P. 
office, 


Mahoney, of the Columbus 
were in attendance. 

The automatic headquarters was a cen- 
ter of interest for all who attended the 
convention, and the display of community 
automatic exchange (C. A. X.) equip- 
ment received very careful attention. Its 
great flexibility, the excellent service ren- 
dered and its economy, were points which 
appealed very strongly to companies oper- 
ating outlying exchanges. 

The growing scarcity of operators and 
the higher wages 


necessary to secure 





The contract to install the toll and local 
North 
Electric Mfg. Co., of Galion, and amounts 
The 


office equipment will be of the automan- 


switchboards was awarded to the 


to approximately $60,000. central 
ual type which is also being operated at 
Lima, Ashtabula and Conneaut, Ohio, and 
Galesburg, Ill, and the North company 
has agreed to have the installation com- 
pleted within five months. 

The work will take care of 3,000 sta- 
tions. Plans are made to begin opera- 
tions at once, and it is believed the in- 
stallation will be completed in May. In 
the meantime the Fremont Home expects 
to spend about $40,000 in improving its 
outside system, including new cables, and 
when the job is finished all the downtown 
wires will be enclosed in cable, adding 
materially to the efficiency of the service. 
The company expects to occupy its new 








Community Automatic Exchange Exhibit at Ohio Convention. 


them, has made the problem of operating 
such exchanges profitably a difficult one, 
but the C. A. X. was regarded by those 
who investigated it as a very complete 
and satisfactory solution. 
Improvements at Fremont, Ohio, 
Include Automanual Installation. 

The Fremont Home Telephone Co., of 
Fremont, Ohio, has decided to make ex- 
tensive improvements in its plant equip- 
ment that mean an expenditure of $100,- 
000, and will give that thriving Buckeye 
city unexcelled telephone service. 


home at Wayne and Croghan streets in 
the fall. 

In deciding to install the automanual 
system the directors of the Fremont com- 
pany considered the matter thoroughly 
and agreed that in these days of labor 
troubles, operators’ strikes and wage in- 
creases, they would be wise in selecting 
an equipment that would avoid as much 
of this difficulty as possible. The North 
Electric Mfg. Co. includes in its organi- 
zation such well known telephone men 
as Kempster B. Miller, F. R. McBerty, 
Charles North and George Steele, and is 


Lt 


O/ 


ciation of the Bar of the City of New 
York, the New York Law Institute. the 
New York State Bar Association, and the 
Bar 


\merican Association 


Salesroom 


Des Moines, February 25, 26 


13 and 14 


preparing to make an active campaign 


for business. 
Kenton, Ohio, Company Converts 
Rural Lines to Automatic. 

The Kenton (Ohio) Telephone Co., 
which has operated automatically for a 
number of years, has decided to convert 
its rural system to automatic also, and 
has placed an initial order for 75 lines 
automatic 
\utomatic 


of equipment and 750 rural 


telephones with the Electric 
Co. 

With the completion of this step, the 
Kenton company’s equipment will be en- 
The 


use common battery current for talking 


tirely automatic new system will 


as well as for establishing connections 


and ringing. 

The adoption of automatic apparatus 
for rural service is making rapid progress 
in Ohio, a number of exchanges such as 
Marion, Washington Court House, and 
Elyria being so equipped, and the service 
has proved very satisfactory to the sub- 
scribers and economical and free from 
maintenance difficulties 


Philippine Company Announces 
Purchase of Automatic. 

The Philippine Islands Telephone Co., 
which operates the telephone network in 
and about the city of Manila, capital and 
commercial center of the Philippine 
Islands, has recently placed an order with 
the Automatic 


Electric Co. for the con 


struction and installation of two auto- 


matic exchanges which will serve the 
Binonda and Santa Mesa districts, re- 
spectively, and will form parts of the 


present system in the Metropolis. 

The larger of these exchanges, that for 
the Binonda district, will have an imme- 
diate capacity of 1,500 subscribers and is 
to be constructed and cut into service at 
The Santa 
Mesa exchange will be somewhat smaller 


the earliest possible moment. 


and will be cut in service after the Binon- 
da plant is in operation. 
The 


in San Francisco announces that the two 


company from its general offices 
exchanges recently purchased are but the 
first step in the complete conversion of 
the Philippine network to automatic 

The decision to install automatic is said 
to have been reached only after careful 
investigation and assurance that the girl- 
less equipment would eliminate many of 
the difficulties 


experienced in operating 
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telephcne networks in tropical climates. 
Then, too, the polylingual possibilities of 
the dial appeal strongly to the company 

Operators employed in the Philippine 
company were required to speak at least 
three tongues—English, Spanish and the 
native Tagalog. 

But even with this linquistic equipment 
the population is so complex that a knowl- 
edge of European languages, Chinese and 
_ Japanese, was almost essential. 

Owing to transportation and other dif- 
ficulties it will probably be some time be- 
fore the complete rehabilitation to auto- 
matic is complete but this will in no way 
interrupt or interfere with the service. 
As in the case of the Australian installa- 
tion, in all areas covered by the auto- 
matic exchanges all calls will be handled 
exclusively by the dial. To call numbers 
outside these districts, a single digit call 
will connect to operators in the manual 
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exchange, who will complete connections 
as heretofore. 


Marion, Ohio, Company to Install 
New C. A. X. Equipment. 


The Marion County (Ohio) Telephone 
Co., through A. J. Berry, general man- 
ager, has just placed an order with the 
Automatic Electric Co. for three com- 
munity automatic exchanges to be in- 
stalled at Morral, Greencamp and Waldo, 
Ohio. The Marion company has been op- 
erating manual equipment at these points, 
but with the installation of the new ap- 
paratus, they will require no operators for 
either local or long distance calls. The 
Marion city exchange was cut to auto- 
matic operation in September, 1917. 

Each C. A. X. will be connected with 
the Marion exchange toll board by three 
trunks, and over these all long distance 
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and information calls will be sent direct 
by the subscribers’ dialling a designated 
number. 

Two of the exchanges will have initial 
installations of 50 lines each, and the 
third will be of 100 line capacity. A total 
of 600 subscribers will be served at pres- 
ent. 

No regular attendants will be needed 
at these exchanges, and they will be 
visited periodically by a maintenance man 
to keep them in proper condition. 


New Bulletin Issued. 

THe STROMBERG-CARLSON TELEPHONE 
Co., has issued its new bulletin No. 1024 
on “Local Battery Telephones.” This 
bulletin contains complete information 
regarding the company’s No. 896 wall 
telephone and also other types of tele- 
phones which are designed and equipped 
for similar service. 


Condensed Telephone News 


Officers of Companies Are Urgently Requested to Forward to Us Promptly 
All Financial,and Other Statements as Soon as Issued and Any Items Relat- 
ing to Construction, Rebuilding, or Changes in Their Plants and Systems 


Financial. 


New Lexincton, Onio.—The Perry 
County Telephone Co. has increased its 
capital stock from $75,000 to $125,000. 


Elections. 


Linn Grove, Iowa—The directors of 
the Linn Grove Telephone Co. were re- 
elected at the annual meeting of the stock- 
holders. They are: Fens Hanson, An- 
drew Kacmarynski, H. W. Haase, George 
D. Phillips, E. F. Powell, E. H. Thomas 
and H. L. Pierce. 

Rep Oak, Iowa.—The Red Oak Mutual 
Telephone Co. has elected the following 
officers and directors for the coming 
year: President, Joe Anderson; vice- 
president, M. O. Allen; secretary-treas- 
urer, Frank Iddings; directors, F. 
Scherer, M. O. Allen, A. J. Anderson, 
Frank Iddings and Ed Giles. 

GainEs, Micu.—At a recent meeting of 
the Farmers Union Telephone Co. the 
following officers were elected for the 
ensuing year: President, George Chase, 


Jr.; vice-president, A. J. Covert; treas- 
urer, J. C. Luce; secretary, Daniel Havi- 
land; directors, C. S. Morris, D. B. Shep- 
ard, J. C. Fay. 


SAVANNAH, Mo.—The Andrew County 
Mutual Telephone Co. has elected the 
following officers and directors for the 
year 1919: President, W. E. West, Bolc- 
kow; vice-president, E. L. Schneider, 
Avenue City; secretary and manager, O. 
V. Sells; treasurer, Ed. F. Smith; at- 
torney, Peter C. Breit; directors, W. E. 
West, Chris Yenni of Amazonia, A. E. 
Gunselman of Savannah, E. L. Schneider, 
and Bryant Robertson of Fillmore. 


ASHLAND, On10.—At the annual meet- 
ing of the Star Telephone Co. the direc- 
tors elected the following officers for the 
coming year: President, S. H. Grabill; 
vice-president, Ira A. Everhard, of 
Wadsworth; secretary and general man- 
ager, Howard Swartz; assistant general 
manager, Charles W. Good. 

OzarK, Oxrta.—The Home Telephone 
Co. recently elected officers for the en- 


suing year as follows: M. B. Conatser, 


president; H. A. Mitchell, vice-president; 
Elsey Harris, secretary, and D. B. An- 
derson, manager. W. A. Martin was 


elected to the directorate. 


Antico, W1s.—The Morley Telephone 
Co., a rural system, held its annual 
meeting at Antigo recently and elected 
the following officers: President, R. 
Goodman; vice-president, John Wegner ; 
secretary and treasurer, R. T. Bonner. 
These officers, together with Albert 
Weisnahan and James A. Barker, consti- 
tute the board of directors. The com- 
pany enjoyed a successful year and is in 
good financial condition. It has 65 tele- 
phones. 

KaAuKAUNA, Wis.—The Kaukauna Tel- 
ephone Co. held its annual meeting re- 
cently and elected as officers for the en- 
suing year: John Schmidt, president; 
Charles Appleton, vice-president; Hugo 
Weifenbach, secretary and_ treasurer. 
During the year 30 new telephones were 
installed, making a total of 192. 








The 


oe 


Send for 
Catalogue 


REPRESENTATIVES 


W. H. Beaven, Jefferson a Coney, Bank wate. Birmingham, Ala. 
The Electric Material Co Francisco, Cal. 


Aragon erat mg 4 Hellman B 
Consumers Supply Co., Regina 


Established 3@ years 


Conduit Rods 
Cable Racks 
Cable Reel Jacks 
Bonding Plates 
Bonding Wire 
Guard Rails, etc. 


T. J. Gope 


Manufacturer of Underground Equipment and Tools 
1620 Chancellor St., Philadelphia, Pa. 








Efficient 
Telephone Service 


can be secured only by the use 
of efficient modern equipment. 


You will find such apparatus 
advertised in TELEPHONY. 











Please tell the Advertiser you saw his Advertisement in TELEPHONY. 








